























[Activity ID [Activity Name [*emainin | Start [Finish [ Total 2015
Duration Float March [ April [ May [ June
[ 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03 [ 10 [ 17 [ 24 [ 3L [ 07 | 14 [ 21
RP a 0 0 e 20
02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings
0230-1380 MS Landscape Deck Structure - Submission 28 20-Mar-15  16-Apr-15 | 854 | """ MSLandscape Deck Structure - Submisson
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 | 17-Apr-15 | 14-May-15 | 84 | | 1 MS Landscape Deck Structure - ER Review & Comm
0230-1400 MS Landscape Deck Structure - Resubmission 28 |15-May-15 | 11-Jun-15 ssa [ V0 O ] MS Landscape De
0230-1611 MS Noise Semi Enclosure - Submission 60 | 20-Mar-15 | 18May-15 | 286 | @@ Ol ] MS Noise Semi Enclosure - Submission
0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 19-May-15 5-dw-s | 286 |} " T—————————"1 MS Noise Se
0230-1690 MS Approach Ramp - ER Approval 14 01-Feb-15A | 02-Apr-15 MS Approach Ramp - ER Approval
A10110 MS for Partition Walls and outstanding columns at APS Basement - ER No Adverse Comme 9 01-Feb-15A | 28-Mar-15
A10520 MS EVB Basement & Mezzanine Construction - No Adverse Comment 14 04-Apr-15 17-Apr-15
A10640 MS for Demolition of existing Westbound Bridge - Submission 7 20-Feb-15A | 26-Mar-15 2
A10650 MS Demolition of existing Westbound Bridge - ER Review / Comment 14 27-Mar-15 09-Apr-15 2
A10660 MS Demolition of existing Westbound Bridge - Resubmission 14 10-Apr-15 23-Apr-15 2
A10670 MS Demolition of existing Westbound Bridge - No Adverse Comment 14 24-Apr-15 07-May-15 2
A10680 MS for Connection of EVB and EVA - Submission 10 10-Mar-15A | 29-Mar-15 1
A10690 MS for Connection of EVB and EVA - ER Review & Comment 12 30-Mar-15 10-Apr-15 1
A10700 MS for Connection of EVB and EVA - Resubmission 6 11-Apr-15 16-Apr-15 1
A10710 MS for Connection of EVB and EVA - ER No Adverse Comment 10 17-Apr-15 26-Apr-15 1
A5940 MS for Temporary Steel Tower under existing W/B Brigde - ER No Adverse Comment 2 15-Feb-15A | 21-Mar-15 54
A7580 MS Temporary Bridge TA2 - Resubmission 3 16-Mar-15A | 22-Mar-15 3
A7590 MS Temporary Bridge TA2 - ER No Adverse Comment 6 23-Mar-15 28-Mar-15 3
A8931 MS for installation of Temporary JTI sign gantry- Submission 0 10-Mar-15A | 15-Mar-15A
A8941 MS for installation of Temporary JTI sign gantry - ER Review & Comment 0 16-Mar-15A | 19-Mar-15A
A8951 MS for installation of Temporary JTI sign gantry - Resubmission 5 20-Mar-15 24-Mar-15 18
A8961 MS for installation of Temporary JTI sign gantry - ER No Adverse Comment 5 25-Mar-15 29-Mar-15 18
02.4 - Contractor's Design and Build ltems
0240-1113 Noise Enclosure Structural - Shop Drawings 0 02-Jan-14A | 20-Mar-15 172
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 80 20-Mar-15 07-Jun-15 32
0240-1270 Landscaping Design - Submission 90 20-Mar-15* | 17-Jun-15 700
A5890 Temp Bridge "TA2" Design (Foundation & Structure) - ER No Adverse Comment 01-Dec-14 A | 22-Mar-15 4
A5900 Temp Bridge "TA2" - Fabrication 01-Dec-14A | 22-Mar-15 4
A8991 Design for Trial Panels > Green Roof & Wall- ER No Adverse Comment 21 20-Mar-15 09-Apr-15 0
A9001 Design for Trial Panels > Green Roof & Wall - Fabrication 48 10-Apr-15 27-May-15 0
02.5 - Bridge Segment/Beam Off-site Precasting
0250-1720.19 Precast Beam Bridge C1 2021-C 4 26-Jan-15A | 23-Mar-15 292 | ] Precast Beam Bridge C12021-C
0250-1720.20 Precast Beam Bridge C1 2122-A 18 11-Feb-15 A | 06-Apr-15 273 NSl | PrecastBeam Bridge C12122-A
0250-1720.21 Precast Beam Bridge C1 2122-B 18 12-Feb-15A | 06-Apr-15 275 JEEEEEENEEl ——| PrecastBeam Bridge C12122-B
0250-1720.22 Precast Beam Bridge C1 2122-C 18 | 12-Feb-15A | 06-Apr-15 45 I ] Precast Beam Bridge C12122-C
0250-1720.23 Precast Beam Bridge C1 2122-D 18 | 07-Apr-15  24-Apr-15 242 | | | Precast Beam Bridge C12122.D
0250-1720.25 Precast Beam Bridge C1 2122-E 18 25-Apr-15  12-May-15 242 |} | Precast Beam Bridge C12122-E
0250-1720.26 Precast Beam Bridge C1 2122-F 18 13-May-15  30-May-15 242 | } "1 Precast Beam Bridge C1 2122-F
0250-1720.27 Precast Beam Bridge E E3E2-A 18 | 20-Mar-15  06-Apr-15 45 | [————————31 PrecastBeam Bridge EE3E2-A
0250-1720.28 Precast Beam Bridge E E3E2-B 18 | 07-Apr-15  24-Apr-15 YT N s— | Precast Beam Bridge E E3E2B.
0250-1720.29 Precast Beam Bridge E E3E2-C 18 25-Apr-15 12-May-15 - Y IPrecastBeamBrldgeEE3E2C 7777777777777777777777
0250-1720.30 Precast Beam Bridge E E4E3-A 18  13-May-15  30-May-15 45 |} "1 Precast Beam Bridge E E4E3-A
0250-1720.31 Precast Beam Bridge E E4E3-B 18 | 31-May-15  17-Jun-15 s |y — ] Precast Be|
0250-2070 Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 31 20-Mar-15  19-Apr-15 263 | W ] Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.)
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[ 08 [ 156 | 22 | 29 | 05 | 12 [ 19 | 26 | 03 | 10 | 17 | 24 | 31 [ 07 | 14 | 21
0250-2080 Bridge F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 27 20-Apr-15 16-May-15 263 [ ] Bridge F1C Pier 37 T-span Segment Off-site Castil
0250-2090 Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 22 20-Mar-15  10-Apr-15 22 | | Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos)
0250-2100 Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 19 11-Apr-15  29-Apr-15 2 | 1 —— ] Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.)
0250-2110 Bridgee F2C Pier 39 T-span Segment Off-site Casting (13 nos.) 9 11-Jan-15A 29-Mar-15 | 334 | 1 Bridgee F2C Pier 39 T-span Segment Off-site Casting (13 nos.)
0250-2120 Bridge F2C Pier 38 End-span Segment Off-site Casting (5 nos.) 10  09-Jan-15A |29-Mar-15 = 272 1 Bridge F2C Pier 38 End-span Segment Off-site Casting (5n0s)
0250-2130 Bridge F2C Pier 40 End-span Segment Off-site Casting (5 nos.) 0 09-Feb-15A | 10-Mar-15A |[EEE Bridge F2[ Pier 40 End-span Segment Off-site Casting (5nos.)
0250-2140 Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.) 31  02-May-15  01-Jun-15 0o [ e ————— ] Bridge F3C Pier 41 T-span Se(
0250-2160 Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 16  17-May-15  01-Jun-15 20 | 1 Bridge F3C Pier 40 End-span §
0250-2170 Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos.) 19 02-Jun-15 20-Jun-15 281 7IIBrIdge
A2410 Completion of Beam Off-Site Pre casting ( Pier 17 - 20) 0 30-May-15 200 |V @ Completion of Beam Off-Site Pre
03 - PRELIMINARY WORKS
03.3 - Interface Works
0330-1100 Temporary Relocate FEHD On top of Tunnel ( Portion IA) 12 | 01-Apr-15  17-Apr-15 na | 1 Temporary Relocate FEHD On top of Tunnel ( Porton 1A)
A7630.1 TTA for Relocation of Cul-De-Sac > Stage 2 10 06-Mar-15A | 31-Mar-15
A7631 Relocation of Cul-De-Sac > Excavate & install Manhole > Stage 2 0 06-Mar-15A | 18-Mar-15A
A7631.1 Relocation of Cul-De-Sac > Backfiling > Stage 2 2 18-Mar-15A | 21-Mar-15
A7631.2 Relocation of Cul-De-Sac > Sheetpile Removal > Stage 2 2 22-Mar-15 23-Mar-15
A7631.3 Relocation of Cul-De-Sac > Paving Preparation > Stage 2 2 23-Mar-15 25-Mar-15
A7631.4 Relocation of Cul-De-Sac > Concreting of Pavement + Testing > Stage 2 2 25-Mar-15 27-Mar-15
A7631.5 Relocation of Cul-De-Sac > Asphalt paving > Stage 2 3 01-Apr-15 07-Apr-15
A7632 TTA for Relocation of Cul-De-Sac > Stage 3 20 08-Apr-15 30-Apr-15
A7632.12 Relocation of Cul-De-Sac > Opening of Existing Pavement > Stage 3 2 09-Apr-15 10-Apr-15
A7632.13 Relocation of Cul-De-Sac > Drive sheetpile & Erect Copperdam > Stage 3 1 11-Apr-15 11-Apr-15 110 [ Relocation of Cul-De-Sac > Drive sheetpile & Erect Copperdam > Stage 3
A7632.14 Relocation of Cul-De-Sac > Excavation + Blinding > Stage 3 2 12-Apr-15 | 13-Apr-15 mwo | O Relocation of Cul-De-Sac > Excavation + Blinding > Stage3
A7632.15 Relocation of Cul-De-Sac > Lay Granular Bedding > Stage 3 1 13-Apr-15 14-Apr-15 2 [V EI "Relocation of 6le:bie’—iéiabi;l;éyéria’r{dlia’riBéiddiir{g’ 7>Hsitéigiéi3 77777777777777777777777777777
A7632.16 Relocation of Cul-De-Sac > Lay 450, 750 and 1200 drain > Stage 3 3 14-Apr-15 | 17-Apr-15 2 | [ Relocation of Cul-De-Sac > Lay 450, 750 and 1200 drain > Stage 3
A7632.17 Relocation of Cul-De-Sac > Cast Manhole Benching (2nos) > Stage 3 2 17-Apr-15 20-Apr-15 2 [V I:I | Relocation of Cul-De-Sac 7>Hcizis:tiMéﬁhbiléiééingﬁih’g’éhbis:)i;éféééié 7777777777777
A7632.18 Relocation of Cul-De-Sac > Erect Formwork and Cast Manhole (2nos)> Stage 3 2 20-Apr-15 22-Apr-15 2 (Y I:I " Relocation of Cul-De-Sac > Erect Formwork and Cast Manhole iéhgé); éité’g’é 3
A7632.19 Relocation of Cul-De-Sac > Backfiling > Stage 3 3 22-Apr-15  25-Apr-15 2 | | [ Relocation of Cu-De-Sac > Backfiling > Stage3
A7632.21 Relocation of Cul-De-Sac > Concreting of Pavement + Testing > Stage 3 1 25-Apr-15 27-Apr-15 o2 (Y I:I " Relocation of Cul-De-Sac 7>”C’6r71(7:§é{ir717g7 of 7I5é1\7/7e7rﬁéiritjr"|7'é§fih§ 7>”Sié§7ei 3
A7632.22 Relocation of Cul-De-Sac > Asphalt paving > Stage 3 3 27-Apr-15  30-Apr-15 2 | | [ Relocation of Cul-De-Sac >Asphalt paving > Stage 3
A7634 Relocation Cul-De-Sac 0 30-Apr-15 2 (1 ® Relocaton Cu-De-Sac
A9200 Installation of JTI Gantry - Footing(Nosing) 0  10-Mar-15A  14-Mar-15A ~ EEE Instafation of JTI Gantry - Footing(Nosing)
A9201 Installation of JTI Gantry - Install Holding down Bolts 0 10-Mar-15A | 13-Mar-15A ~ EE Instalidtion of JTI Gantry - Install Holding down Boks
A9202.1 Auto Toll and HKE Commissioning 0 20-Jan-15A | 15-Mar-15A PN Autd Toll and HKE Commissioning
A9203 Installation of JTI Gantry - Erection of Sign Gantry 5  16-Mar-15A | 25-Mar-15 12 | J:I ””””””” Installation of JTI Gantry - Erection of Sign Gantry
A9204 Installation of JTI Gantry - Install Sign Board 2 26-Mar-15 27-Mar-15 I EIInstaIIann of JTI Gantry Install Slgn Board
A9205 Installation of JTI Gantry - Install Lightings 2 28-Mar-15  30-Mar-15 13 | | [3O mnstallation of JTI Gantry - Install Lightings
A9205.1 Reinstatement of Pavement ( Connection of HKEC) 5 26-Mar-15 31-Mar-15 2 | I:I * Reinstatement of Pavement( Connection of HKEC) 77777777777777777777777777777777777777777777777777777
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction e
’W D-Wall Interface Coring 14 20-Mar-15* | 08-Apr-15 ] D-Wall Interface Coring
‘ A6000 D-Wall Grouting/Pressure Grouting 3 09-Apr-15 11-Apr-15 o [V O DWaIIGroutlng/PressureGroutlng 77777777777777777777777777777777777777777777777777777777
05.1.3 - APS & Tunnel Structure
0513-1316 APS Bay 17 Col - (Reb. Fix + Concrete) 2 11-Mar-15A  21-Mar-15 55 | BN APS Bay 17 Col - (Reb. Fix + Concrete)
| 0513-1530 Tunnel Bay 17 -Tunnel Roof - Steel Fixing 0  19-Feb-15A | 07-Mar-15A | Tunnel Bay 1] -Tunnel Roof - Steel Fixing
| 0513-1540 Tunnel Bay 17 -Tunnel Roof - (Concrete) 0  08-Mar-15A | 08-Mar-15A ‘| TunnelBay §7 -Tunnel Roof - (Concrete)
- A3800 Tunnel Bay 20 -Tunnel Roof - Steel Fixing 0 12-Mar-15A  12-Mar-15A | | TunnelBay 20 -Tunnel Roof - Steel Fixing
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
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A4192

A10400 Tunnel Bay 1 & 2 Duct room wall steam

Pump Sump E - Storm Water Room Collection

13-Mar-15A
20-Mar-15

26-Mar-15
26-Mar-15

[Activity ID Activity Name *emainin | Start Finish Total 2015
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- [ 08 | 15 [ 22 | 29 | 05 | 12 | 19 | 26 | 03 | 10 [ 17 | 24 | 31 | o7 [ 14 | 21
‘ A3810 Tunnel Bay 20 -Tunnel Roof - (Concrete) 0 13-Mar-15A | 13-Mar-15A 1 [ I ) TunnjBayZOTunnel Roof (Concrete) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A3813 APS Bay 21 Col - (Reb. Fix + Concrete) 2 11-Mar-15 A | 21-Mar-15 69
‘ A3990 Tunnel Bay 21 -Tunnel Roof - Steel Fixing 0 14-Feb-15A | 12-Mar-15A
‘ A4000 Tunnel Bay 21 -Tunnel Roof - (Concrete) 0 13-Mar-15A | 13-Mar-15A
‘ A4000.1 Tunnel Bay 21 -Tunnel Roof - Steel Fixing - Remaining Works 14 20-Mar-15 02-Apr-15 56
‘ A4000.2 Tunnel Bay 21 -Tunnel Roof - (Concrete) - Remaining Works 1 03-Apr-15 03-Apr-15 56
‘ A5414 APS Basement (Bay 21-North) - Staircase - Falseworks/Formworks 8 09-Mar-15A | 30-Mar-15
‘ A5424 APS Basement (Bay 21-North) - Staircase - Rebar-Fixing + Concreting 14 30-Mar-15 18-Apr-15 6
‘ A5425 APS Basement (Bay 21-North) - Partition wall 14 20-Mar-15 08-Apr-15 15
‘ A5426 APS Basement (Bay 21-South) - Staircase - Falseworks/Formworks 12 18-Apr-15 04-May-15 6
‘ A5427 APS Basement (Bay 21South) - Staircase - Rebar-Fixing + Concreting 14 04-May-15 20-May-15 8
‘ A5427.1 APS Basement (Bay 21-South) - Partition wall 14 18-Apr-15 06-May-15 6
‘ A5427.2 APS Basement (Bay 20) - Partition wall 14 18-Apr-15 06-May-15 6
‘ A5427.3 APS Basement (Bay 19) - Partition wall 14 06-May-15 22-May-15 6
‘ A5427.4 APS Basement (Bay 18) - Partition wall 10 09-Mar-15A | 31-Mar-15 19
‘ A5427.5 APS Basement (Bay 17) - Partition wall 10 09-Mar-15A | 31-Mar-15 47
‘ A5427.6 BHW Coring at C15 & C19 Interface 0 06-Feb-15A | 02-Mar-15A
‘ A5454 Vertical Saw Cutting of BHW @ 9M(H) X 32M(L) 3 03-Mar-15A | 23-Mar-15 5
‘ A5465 Horizontal Saw Cutting of BHW @ 9M(H) X 32M(L) 8 16-Mar-15A | 28-Mar-15 0
‘ A5474 Removal of BHW Saw Cutted Blocks 10 30-Mar-15 13-Apr-15 0
‘ A5484 Removal of BHW > Prepare CJ By Breaker Machine 14-Apr-15 17-Apr-15 0
‘ A5495.1 Complete In situ Stitch 5 18-Apr-15 23-Apr-15 0
‘ A5496 Complete Centerwall 10 24-Apr-15 06-May-15 0
‘ A5497 Complete OHVD 10 07-May-15 18-May-15 0
‘ A5498 Complete Tunnel Roof 10 19-May-15 29-May-15 0
‘ A5830 Completion of Outstanding Works at APS & Tunnel 0 29-May-15 0
05.1.4 - Tunnel Structure
. A5393  Tunnel Bay 16 -Tunnel Roof - Steel Fixing 0 | 14-Feb-15A | 07-Mar-15A
‘ A5394 Tunnel Bay 16 -Tunnel Roof - (Concrete) 0 08-Mar-15A | 08-Mar-15A
‘ A5395 Weak Seam Rectification works for sub-standard D-Wall 8 10-Mar-15A | 30-Mar-15 48
‘ A5396 Complete Tunnel Roof 0 20-Mar-15 0
05.1.5 - EVB Sub-structure & Tunnel
’W Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID > Bay 14-16 14 20-Mar-15 08-Apr-15 1
‘ A10540 Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID > Bay 16-19 14 09-Apr-15 24-Apr-15 1
‘ A5513 Tunnel Roadside/Profile Barrier and Cable Trough Portion IB & ID > Bay 19-21 14 25-Apr-15 12-May-15 1
‘ A5514 Tunnel Roadside/Profile Barrier and Cable Trough Portion IVIIIB & IXB 14 13-May-15 29-May-15 1
‘ A5524 EVB Basement (Zone Al) - Partition Wall (Reb. Fix + Concreting) > CH4850-CH4875 14 07-Apr-15 22-Apr-15 74
‘ A5534 EVB Basement (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting) >CH4850-CH4875 14 23-Apr-15 09-May-15 130
‘ A5544 EVB Basement (Zone A2) - Partition Wall (Reb. Fix + Concreting)> CH4875-CH4900 14 11-May-15 26-May-15 130
‘ A5554 EVB Basement (Zone A2) - Staircase-1nos.(Reb. Fix + Concreting)> CH4875-CH4900 14 27-May-15 11-Jun-15 130
‘ A5564 EVB Basement (Zone B1) - Partition Wall (Reb. Fix + Concreting)> CH4900-CH4920 14 12-Jun-15 29-Jun-15 130
‘ A5744 EVB Mezzanine (Zone Al) - (Reb. Fix + Concreting)> CH4850-CH4875 14 23-Apr-15 09-May-15 74
‘ A5754 EVB Mezzanine (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting)> CH4850-CH4875 14 11-May-15 26-May-15 74
‘ A5764 EVB Mezzanine (Zone A2) - (Reb. Fix + Concreting)> CH4875-CH4900 14 27-May-15 11-Jun-15 74
‘ A5784 EVB Mezzanine (Zone B1) - Partition Wall (Reb. Fix + Concreting)> CH4900-CH4920 14 12-Jun-15 29-Jun-15 74
05.2 - Cut & Cover Tunnel Ch 4932-5149

Pump Sump E - Storm Water Room Collection

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Contract HY/2009/19
Three Months Rolling Programme ( 20 March to 19 June 2015)

Page 3 of 10




'Activity ID ' Activity Name

05.2.4 - Tunnel Structure

0524-2535 Waterproof Top Slab Bay 1 to Bay 4

05.2.5 - Road & Miscellaneous Works

‘emainin

Duration

Start

20-Mar-15

21-Mar-15

[ Total

Float

April

[22[%9[05[12[19[26[03[10[17[24[|31[07[14[21

’W Backfill above Tunnel Structure Bay 1 to Bay 4 5 23-Mar-15 27-Mar-15 117 [ Backfill above Tunnel Structure Bay 1 to Bay 4
‘ 0525-2900 Tunnel Roadside/Profile Barrier (excl vent bldg) 27 05-Aug-14 A | 15-Apr-15 4 I ] Tunnel 7Iibéidsiidé7/i5rioiﬁilééé’rﬁé’ri(é)%éli\}éhiiﬁlﬁigj) 7777777777777777777777777777777777777777
| 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 0 | 28Nov-14A |17-Mar-15A  |EEEEEEEEE Bh ckfil above Tunnel Structure Bay 5 to Bay9
| A10410 Paving Bay 13- 5 16-Feb-15A | 19-Mar-15A | [ | Paving Bay13-5
| A10420 Paving Bay 4 - 1 26-Mar-15  28-Mar-15 | 151 | | 3 PavingBay4-1
| A10430 Drainage Bay 13 - 5 23-Feb-15A | 16-Mar-15A Emm Orhinage Bay13-5
| A10440 Drainage Bay 4 - 1 14  23-Mar-15  05-Apr-15 | 1631 | | | C—————1 DranageBay4-1
| A10450 Provisioning of Carwash Machine - Temp FEHD 10 | 20-Mar-15 | 31-Mar-15 = 114 | [ Provisioning of Carwash Machine - Temp FEHD
| A10460 Road & Carpark Marking - Temp. FEHD 5 | 18-Mar-15A | 07-Apr-15 23 [ m 1 Road & Carpark Marking - Temp. FEHD
- A10470 Lighting - Temp FEHD 5 | 20-Mar-15 | 25-Mar-15 | 19 | ——1 Lighting- TempFEHD
| A10480 Portal Wall at top of tunnel 0 | 09-Feb-15A | 25-Feb-15A Wlattopoftunnel
‘ A10527 Remove Tunnel Falseworks Bay 14-16 7 20-Mar-15 27-Mar-15 8
‘ A10528 Remove Tunnel Falseworks Bay 16-19 7 24-Mar-15 31-Mar-15 16
‘ A10529 Remove Tunnel Falseworks Bay 19-21 7 27-Mar-15 07-Apr-15 16
‘ A10589.2 Remedial Works - Bay 9 OHVD - WestBound 10 20-Mar-15 31-Mar-15 47
‘ A10589.6 Remedial Works - Concrete Repair Works > Honeycoms/laitance, etc. 2 09-Mar-15A | 21-Mar-15 43
‘ A10589.7 Waterproofing of D-Walls Bay 1-13 10 20-Mar-15 31-Mar-15 43
‘ A10589.8 Waterproofing of D-Walls Bay 14-21 14 20-Mar-15 08-Apr-15 43
‘ A10590 Complete Remaining work at C/C Tunnel 0 08-Apr-15 43
06 - SECTION 3 OF THE WORKS
06.2 - Box Culvert Ul
A9180 In-Situ Testing of Drainage Pipe 7 19-Jan-15A | 27-Mar-15 37
06.3 - Admin Building
0630-3119.24 Grd. Beam - (GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap) 1 03-Mar-15A | 20-Mar-15 a7
0630-3119.25 Grd. Beam - (GL > G2-K6) - Erect Formworks (Grd. Beam & Pile Cap) 6 20-Mar-15 27-Mar-15 a7
0630-3119.26 Grd. Beam - (GL > G2-K6) - Concreting (Grd. Beam & Pile Cap) 1 27-Mar-15 28-Mar-15 a7
0630-3119.27 Grd. Beam - (GL > G2-K6) - Formworks, sheet-Pile Removal and Backfill 5 28-Mar-15 07-Apr-15 a7
0630-3119.84 Grd. Beam - (GL >A1-B6) - Install Capping Plate 0 06-Mar-15A | 20-Mar-15 27
0630-3119.85 Grd. Beam - (GL >A1-B6) - Rebar Fixing (Grd. Beam & Pile Cap) + Formworks 6 20-Mar-15 26-Mar-15 27
0630-3119.86 Grd. Beam - (GL >A1-B6) - Concreting (Grd. Beam & Pile Cap) 7 27-Mar-15 02-Apr-15 35
0630-3119.87 Grd. Beam - (GL >A1-B6) - Formworks, Sheet-Pile Removal and Backfill 6 02-Apr-15 13-Apr-15 26
0630-3121.49 Grd. Beam - (GL > P3-R6) - Back Fill 0 07-Feb-15A | 06-Mar-15A Grd. Beam - (QL > P3-R6) - Back Fill
08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure
A7671 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40a 0 07-Feb-15A | 04-Mar-15A
A7672 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40b 0 30-Jan-15A | 06-Mar-15A
A7673 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS41a 0 04-Feb-15A | 06-Mar-15A
A7740.1 Retaining Wall F Pre-Bored H-Pile - H - Installing H-Pile > BS45a 0 31-Dec-14A | 24-Feb-15A
A7740.2 Retaining Wall F Pre-Bored H-Pile - H - Extract H-Pile due to Collapse of soil > BS45a 0 25-Feb-15A | 03-Mar-15A ptaining Wall F Pje-Bored H-Pile - H - Extract H-Pile due to Collapse of soil >BS45a
A7740.3 Retaining Wall F Pre-Bored H-Pile - H - Grout plug > BS45a 0 | 04-Mar-15A | 06-Mar-15A ‘Retaining Wallf Pre-Bored H-Pile - H - Grout plug >BS45%a
AT740.4 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS45a 5 | 06-Mar-15A | 25-Mar-15 | 331 |EEESSSEEEEEE | Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS45%a
A7791 Retaining Wall F Pre Bored - H > Pile Testing 18 | 26-Mar-15  18-Apr-15 3t | | I ———— ] Retaining Wall F Pre Bored - H > Pile Testng
A7792.1 Construction of pile cap for Retaining Wall F > C4-1 8 | 20-Apr-15 | 28-Apr-15 L 1 Construction of pile cap for Retaining Wal F >c4-1
AT7792.2 Construction of pile cap for Retaining Wall F > C4-2 8 | 29-Apr-15 08May-15 331 | |\  [——3 Construction of pile cap for Retaining Wall F >C4-2
A7792.3 Construction of pile cap for Retaining Wall F > C5-1 8 | 09-May-15 | 18May-15 | 331 | C————1 Construction of pile cap for Retaining Wall F > C
A7792.4 Construction of pile cap for Retaining Wall F > C5-2 8 19-May-15 27-May-15 32 | Y C—— Construction of biiléiéébif’oiri Retalnlng
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort Page 4 of 10
B Actual Work Three Months Rolling Programme ( 20 March to 19 June 2015) ’
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name *emainin | Start Finish Total 2015
Duration Float March [ April [ May [ June
[ 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03 [ 10 [ 17 [ 24 [ 3L [ 07 | 14 [ 21
A7792.5 Construction of pile cap for Retaining Wall F > C5-3 8 28-May-15 05-Jun-15 331 [ Construction of pile cap fo
A7792.6 Construction of pile cap for Retaining Wall F > C5-4 06-Jun-15 15-Jun-15 331
A7800 Complete Pre-Bored H-Pile > Retaining Wall 25-Mar-15 331
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27
0920-2110 Pier 26-2 Pre-Bored H-Piles 6 07-Feb-15A | 26-Mar-15 145
0920-2111 Pier 26-1 Pre-Bored H-Piles 09-Mar-15A | 30-Mar-15 145
0920-2112 Pier 26-3 Pre-Bored H-Piles 12 30-Mar-15 16-Apr-15 145
0920-2113 Pier 26-4 Pre-Bored H-Piles 12 | 16-Apr-15 30-Apr-15 145 [ Pier 26-4 Pre-Bored H-Piles
10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO1 to F02
1011-2900 F1B Pier/Column Construction 12 20-Mar-15  02-Apr-15 617 | [ FiBPier/Column Constructon
| 1011-2910 F1B Crosshead Construction 18 | 07-Apr-15  27-Apr-1i5 617 | | [C_——_—_—_—_—_——"1 FiBCrosshead Constructon
| 1011-2930 Bearing installation pier F1B/F2B 12 28-Apr-15  12-May15 617 | | [ Bearinginstallation pier FIBF2B

10.1.3 - E/B Bridge Construction

All E/B Bridges (Common)
1013-1720 Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m)

1013-1730 Permanent Noise Barrier Type Al E/B Bridge Ch 826-962 (136m)

A7621 Remaining E/B Bridges Bitumin Paving Works + Marking - Bridge D1 & D2

10.1.4 - Bridge E/ Hing Fat Slip Road
Bridge Construction

Permanent

02-Dec-14 A
05-Dec-14 A
18-Mar-15A

09-Mar-15A
17-Mar-15A
19-Mar-15A

0 13-Feb-15A | 26-Feb-15A
‘ A9270 Bridge E (Pier 18-19) - Formworks > Slab 0 26-Feb-15A | 26-Feb-15A
‘ A9280 Bridge E (Pier 18-19) - Concreting > Diaphram + Slab 0 27-Feb-15A | 27-Feb-15A
‘ A9310 Bridge E (Pier 18-19) - Stitching > Reb. Fix + Concretin 0 20-Feb-15A | 16-Mar-15A
‘ A9360 Bridge E (Pier 17 - 18) - Rebar Fix > Diaphragm + Slab + Pipe install 0 17-Feb-15A | 02-Mar-15A
‘ A9370 Bridge E (Pier 17 - 18) - Formworks > Slab 0 02-Mar-15A | 02-Mar-15A
‘ A9380 Bridge E (Pier 17 - 18) - Concreting > Diaphram + Slab 0 03-Mar-15A | 03-Mar-15A
‘ A9400 Bridge E (Pier 17 - 18) - Stitching > Reb. Fix + Concretin 0 17-Feb-15A | 16-Mar-15A
‘ A9450 Bridge E (Pier 19 - D1) - Rebar Fix > Diaphragm + Slab + Pipe install 0 18-Feb-15A | 07-Mar-15A
‘ A9460 Bridge E (Pier 19 - D1) - Formworks > Slab 0 07-Mar-15A | 07-Mar-15A
‘ A9470 Bridge E (Pier 19 - D1) - Concreting > Diaphram + Slab 0 09-Mar-15A | 09-Mar-15A
‘ A9472 Bridge E (Pier E1 - D1) - Temporary L3 Parapet Railings 0 18-Feb-15A | 13-Mar-15A Bridg
‘ A9500 Bridge E (Pier 16 - 19) - Lightings 1 24-Feb-15A | 20-Mar-15 = 1 |
‘ A9510 Bridge E (Pier 17 - 19) - MJ 1 18-Mar-15A | 21-Mar-15 o | =
‘ A9520 Bridge E (Pier 17 - 19) - install pre-cast Parapet 0 06-Mar-15A | 18-Mar-15A
‘ A9521 Bridge E (Pier 17 - 19) - Instatall L3 Railing/Parapet 1 18-Mar-15A | 20-Mar-15 7
‘ A9540 Bridge E (Pier 17 - D1) - Drainage Gully 0 16-Mar-15A | 20-Mar-15 1
‘ A9560 Bridge E (Pier 19 - D1) - Parapet 14 30-Mar-15 17-Apr-15 789
‘ A9561 Bridge E (Pier 19 - D1) - Noise Barrier > Post + Panel 14 18-Apr-15 05-May-15 789
‘ A9570 Bridge E (Pier 19 - D1) - Green Wall 2 06-May-15 08-May-15 789
‘ A9590 Bridge E (Pier D1) - MJ 2 17-Mar-15A | 21-Mar-15 4
‘ A9600 Bridge E (Pier 17 - D1) - Asphalting 5 21-Mar-15 26-Mar-15 0
‘ A9610 Bridge E (Pier 17 - D1) - Road Marking 4 23-Mar-15 27-Mar-15 0
‘ A9620 Bridge E (Pier 17 - D1) - Signhage 5 20-Mar-15 25-Mar-15 2
~ 10.2-W/B Bridges (Bridge C and F)

Bridge E (Pier 16 - 19) - Lightings

Bridge E (Pier 17 - 19) - MJ

I Bridge E (Pier 17 - D1) - Signage

10.2.2 - Bridge Construction

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 March to

Critical Remaining Work

19 June 2015) Page 5 of 10




[Activity ID

' Activity Name

All W/B Bridges (Common)

~ 10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

A10720
A10730
A10740

Abutment D12
1031-1058 Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Pour 3

’W Decommissioning of Exis. Fire mains & Fire Hyd. at Meddian Barrier 3
‘ A11780 Installation of New Fire Mains 7
‘ A11790 Install Temporary Lighting at Existing E/B Bridge 5
‘ A11800 Installation of Temporary L3 Railings 5
‘ A11810 Install Traffic Signage 1
‘ A8060 Saw Cutting/Opening of Median Barrier at Existing W/B bridge > (Pier 15-21 & 44-49) 13
‘ A8061 Opening of Median Barrier > (Pier 15-21 & 44-49) - Paving + Rd. marking 6
‘ A8061.1 Saw - Cutting of Slab at W/B Bridge ( Pier 26-44) - Along Meddian Beams - Part 1 23
‘ A8530 Saw - Cutting of Slab at W/B Bridge ( Pier 26-44) - Remaining Area - Part 2 13
‘ A8540 Saw - Cutting of Slab at W/B Bridge ( Pier 17-26) 7
‘ A9820.1 Erection of Fixed Gantry - Erect Main Structure > Pier 34-35 10
‘ A9820.2 Erection of Fixed Gantry - Erect Cantilever Structure > Pier 34-35 10
‘ A9820.3 Erection of Fixed Gantry - miscellaneous Parts & Support > Pier 34-35 10

Construct Abutment D12 Existing W/B & E/B Bridge - Excav. Bored Pile (4 nos)

Construct Abutment D12 W/B Bridge - Prepare CJ
Construct Abutment D12 - Construct Abut D12 Pile Cap + Backfill

104- Bridge Deck Demolition

10.4.1 - Existing W/B Bridge (Part 1)

A6340 Demolish W/B Bridge Deck Pier 28-29 (7 beams) > by Crane - A

\ A6350
\ A6360

\ AB370

\ AB380

\ AB390

\ AB400

\ AB400.1

\ AB420

\ A6420.2

| A6631

- A6632

\ A6633

| A6634

| A6635

| A6636

- A6650

- AS079.1

\ A8079.11
\ A8079.12
\ AB079.14
\ A8079.15
\ AB079.16
\ A8079.18
\ A8079.19
\ A8079.2

\ A8079.21

10
14

14
Demolish W/B Bridge Deck Pier 29-30 (7 beams) > by Crane - A 7
Demolish W/B Bridge Deck Pier 30-31 (7 beams) > by Crane - A 14
Demolish W/B Bridge Deck Pier 31-32 (7 beams) > by Crane - A 7
Demolish W/B Bridge Deck Pier 32-33 (7 beams) > by Crane - A 14
Demolish W/B Bridge Deck Pier 33-34 (7 beams) > by Crane - A 7
Demolish W/B Bridge Pier 29 > by Crane - B 10
Demolish W/B Bridge Pier 29 - Pile Cap 14
Demolish W/B Bridge Pier 30 > by Crane - B 10
Demolish W/B Bridge Pier 33 > by Crane - B 10
Erect/Assemble LG1 + T&C > Erect Leg Support At Pier 41-44 6
Erect/Assemble LG1 + T&C > Istall Main Beam/Girder Support - Middle Span at Bay 42 - 4! 14
Erect/Assemble LG1 + T&C > Istall Main Beam/Girder Support - End Span at Bay 43 - 44 14
Erect/Assemble LG1 + T&C > Istall Main Beam/Girder Support - End Span at bay 41 - 42 14
Erect/Assemble LG1 + T&C > Istall Mounting Support & Cables 10
Erect/Assemble LG1 + T&C > Istall Miscellaneous Parts & support 8
Demolish W/B Bridge Deck Pier 43 to 44 (6 beams) > by LG1 6
Pier 28 Erect Falsework at existing W/B Bridge prior to demolition 6
Pier 29 Erect Falsework at existing W/B Bridge prior to demolition 6
Pier 30 Erect Falsework at existing W/B Bridge prior to demolition 0
Pier 32 Erect Falsework at existing W/B Bridge prior to demolition 6
Pier 33 Erect Falsework at existing W/B Bridge prior to demolition 4
Pier 34 Erect Falsework at existing W/B Bridge prior to demolition 6
Pier 27 Erect Falsework at existing W/B Bridge prior to demolition 0
Pier 26 Erect Falsework at existing W/B Bridge prior to demolition 0
Pier 25 Erect Falsework at existing W/B Bridge prior to demolition 6
Pier 24 Erect Falsework at existing W/B Bridge prior to demolition 6

["emainin| Start
Duration

30-Mar-15
30-Mar-15
30-Mar-15
11-Apr-15
16-Apr-15
30-Mar-15
12-Apr-15
15-Nov-14 A
20-Apr-15
03-May-15
20-Apr-15
02-May-15
14-May-15

27-Dec-14 A
13-Mar-15A
20-Mar-15
01-Apr-15

02-May-15
19-May-15
19-May-15
27-May-15
27-May-15
04-Jun-15
27-May-15
08-Jun-15
04-Jun-15
12-Jun-15
20-Apr-15
25-Apr-15
13-May-15
13-May-15
29-May-15
10-Jun-15
19-Jun-15
20-Mar-15
27-Mar-15
26-Feb-15A
07-Apr-15
11-Mar-15 A
14-Apr-15
09-Mar-15 A
04-Mar-15 A
21-Apr-15
27-Apr-15

01-Apr-15
09-Apr-15
07-Apr-15
17-Apr-15
17-Apr-15
11-Apr-15
17-Apr-15
18-Apr-15
02-May-15
09-May-15
30-Apr-15
13-May-15
25-May-15

27-Mar-15
16-Mar-15A
31-Mar-15
20-Apr-15

19-May-15
27-May-15
04-Jun-15
04-Jun-15
12-Jun-15
12-Jun-15
08-Jun-15
25-Jun-15
16-Jun-15
25-Jun-15
25-Apr-15
13-May-15
29-May-15
29-May-15
10-Jun-15
19-Jun-15
27-Jun-15
26-Mar-15
02-Apr-15
07-Mar-15A
13-Apr-15
25-Mar-15
20-Apr-15
16-Mar-15A
09-Mar-15A
27-Apr-15
04-May-15

147
147

a7
66
48

104
104

March [ April May [ June
[ 08 | 16 | 22 [ 29 [ 05 | 12 | 19 | 26 [ 03 | 10 | 17 | 24 | 3L | 07 | 14 | 21
”””””””””””””” [ Decommissioning of Exis. Fire mains & Fire Hyd. at Meddian Barrier
| /3 Installation of New Fire Mains
”””””””””””””” [ Install Temporary Lighting at Existing E/8 Bridge
””””””””””””””””””””””” EEE Installaton of Temporary L3 Raiings
1 B Install Traffic Signage
”””””””””””””” BN Saw Cutting/Opening of Median Barrier at Existing W/B bridge > (Pier 15-21 & 44-49)
””””””””””””””””””””””” EEEE Opening of Median Barrier > (Pier 15-21 & 44-49) - Paving + Rd. marking
e ] Saw - Cutting of Slab at W/B Bridge ( Pier 26-44) - Along Meddian Beams - Part1

[ Pier 24 Erect Falsework at existing W/B Bridge prior to demolition

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 March to 19 June 2015)

Contract HY/2009/19

Page 6 of 10




10.5 - Temporary Bridge

10.5.1 - Temporary Bridge 'TA'

1051-2036 Temporary Bridge TA1 Removal

\ A10750
\ A10760
- A10770
 A10780
- A10790
 A10800
\ A10810
\ A10820
\ A10830
\ A10840
\ A10850
\ A10860
\ A10870
\ A10880
\ A10890
\ A10900
\ A10910
\ A10920
\ A10930
\ A10940
\ A10950
\ A10960
\ A11210
- A11220
- A11230
| A11240
- A11250
| A11260
\ A11270
\ A11280
\ A11290
\ A11300
\ A11310
\ A11320
\ A11330
\ A11340

TA2-(Pier TA21-22) > Intall Bearing

TA2-(Pier TA21-22) > Parapet Removal @ Bridge E
TA2-(Pier TA21-22) > Main Beam Fabrication (TA21-22) > Batch 1
TA2-(Pier TA21-22) > Main Beam Erection > Batch 1
TA2-(Pier TA21-22) > Main Beam Fabrication (TA21-22) > Batch 2
TA2-(Pier TA21-22) > Main Beam Erection > Batch 2
TA2-(Pier TA21-22) > Intall Bondeck

TA2-(Pier TA21-22) > Deck Rebar Fixing

TA2-(Pier TA21-22) > Intall Holding Down Bolts for L3 Railings
TA2-(Pier TA21-22) > Deck Concreting

TA2-(Pier TA21-22) > Intall L3 Railings

TA2-(Pier TA22-23) > Install TA23 Tower

TA2-(Pier TA22-23) > Intall Scaffolding at TA23
TA2-(Pier TA22-23) > TA23 Grouting

TA2-(Pier TA22-23) > Intall Bearing

TA2-(Pier TA22-23) > Main Beam Fabrication ( TA22-23)
TA2-(Pier TA22-23) > Main Beam Erection

TA2-(Pier TA22-23) > Install Bondeck

TA2-(Pier TA22-23) > Deck Rebar Fixing

TA2-(Pier TA22-23) > Holding Down Bolts for L3 Railings
TA2-(Pier TA22-23) > Deck Concreting

TA2-(Pier TA22-23) > L3 Railings

TA2-(Pier TA23-24) > Install TA24 Tower

TA2-(Pier TA23-24) > Intall Scaffolding at TA24
TA2-(Pier TA23-24) > TA23 Grouting

TA2-(Pier TA23-24) > Intall Bearing

TA2-(Pier TA23-24) > Main Beam Fabrication ( TA23-24)
TA2-(Pier TA23-24) > Main Beam Erection

TA2-(Pier TA23-24) > Install Bondeck

TA2-(Pier TA23-24) > Deck Rebar Fixing

TA2-(Pier TA23-24) > Holding Down Bolts for L3 Railings
TA2-(Pier TA23-24) > Deck Concreting

TA2-(Pier TA23-24) > L3 Railings

TA2-(Pier TA24-25) > Install TA25 Tower

TA2-(Pier TA24-25) > Intall Scaffolding at TA25
TA2-(Pier TA24-25) > TA23 Grouting

=
N

W W EFEr WFE NMNOOODO PP O WWE, WEFELDNOO PO B WWERER WERERNOODOO PR OR WO W

03-Jun-15
19-Mar-15A
24-Mar-15
31-Mar-15
07-Apr-15
08-Apr-15
14-Apr-15
15-Apr-15
22-Apr-15
28-Apr-15
30-Apr-15
01-May-15
23-Apr-15
24-Apr-15
28-Apr-15
02-May-15
24-Apr-15
07-May-15
08-May-15
15-May-15
21-May-15
23-May-15
25-May-15
16-Apr-15
17-Apr-15
21-Apr-15
24-Apr-15
17-Apr-15
29-Apr-15
30-Apr-15
08-May-15
14-May-15
16-May-15
18-May-15
09-Apr-15
10-Apr-15
14-Apr-15

18-Jun-15
23-Mar-15
30-Mar-15
02-Apr-15
07-Apr-15
13-Apr-15
14-Apr-15
21-Apr-15
27-Apr-15
29-Apr-15
30-Apr-15
03-May-15
24-Apr-15
28-Apr-15
02-May-15
07-May-15
02-May-15
08-May-15
15-May-15
22-May-15
23-May-15
25-May-15
28-May-15
17-Apr-15
21-Apr-15
24-Apr-15
29-Apr-15
24-Apr-15
30-Apr-15
08-May-15
15-May-15
16-May-15
18-May-15
21-May-15
10-Apr-15
14-Apr-15
17-Apr-15

NINNNNNNNNNN Ao
N N N DN DN DNDNDNDNDDNDNDNDNDN

W 00 00N N DN NDNMNDNDDNNDNMNDNDDNDDN

[y
w

N 0 00 0 0 0 o

[Activity ID Activity Name *emainin | Start Finish Total 2015
Duration Float March [ April [ May [ June
- [ 08 | 15 [ 22 | 29 | 05 | 12 | 19 | 26 | 03 | 10 [ 17 | 24 | 31 | o7 [ 14 | 21
‘ A8079.22 Pier 23 Erect Falsework at existing W/B Bridge prior to demolition 6 04-May-15 09-May-15 104 [ Pier 23 Erect Falsework at existing W/B Bridge prior to dem
‘ A8079.3 Pier 22 Erect Falsework at existing W/B Bridge prior to demolition 6 09-May-15 15-May-15 w04 (Y~~~ '/ Pier 22 Erect Falsework é’tiéiiisiihid w/B B’ridééib;ib’r
‘ A8079.4 Pier 21 Erect Falsework at existing W/B Bridge prior to demolition 6 15-May-15 21-May-15 ol Y s Pier 21 Erect Falsework }i’tie’kiisiihig’ w/B éric]g
‘ A8079.5 Pier 20 Erect Falsework at existing W/B Bridge prior to demolition 6 21-May-15 27-May-15 I Y s Pier 20 Erect Iiziélis’eil\ilci)ﬂiiétiéki’siti’rigﬁ\/’\/
‘ A8079.6 Pier 19 Erect Falsework at existing W/B Bridge prior to demolition 6 27-May-15 02-Jun-15 3 Y T/ Pier 19 Erect Falsework at ex
‘ A8079.7 Pier 18 Erect Falsework at existing W/B Bridge prior to demolition 6 02-Jun-15 08-Jun-15 3 (Y~~~ [T/ Pier 18 Erect Falsewo
‘ A8079.8 Pier 17 Erect Falsework at existing W/B Bridge prior to demolition 6 08-Jun-15 13-Jun-15 85 [V 1 Pier 17 Erect F{
10.4.2 - Existing E/B Bridge e
’W Demolition (Pier E4 - Pier E3) - Mobilization and Prep. 19-Jun-15 23-Jun-15 0 I De
‘ A4872 Demolition (Pier E4 - Pier E3) - Saw-Cut Deck/Slab 24-Jun-15 o215 o | e

[ TA2-(Pier TA21-22) > Main Beam Erection > Batch 2

[ TA2-(Pier TA21-22) > Intall Bondeck

[ TA2-(Pier TA24-25) > TA23 Grouting

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 March to 19 June 2015)

Contract HY/2009/19

Page 7 of 10




[Activity ID Activity Name ‘emainin| Start Finish Total 2015
Duration Float March [ April [ May [ June
. 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03 [ 10 | 17 | 24 | 31 | 07 | 14 | 21

‘ A11350 TA2-(Pier TA24-25) > Intall Bearing 4 17-Apr-15 22-Apr-15 14 [ TA2-(Pier TA24-25) > Intall Bearing

| A11360 TA2-(Pier TA24-25) > Main Beam Fabrication ( TA24-25) 6 | 10-Apr-15 | 17-Apr-15 - N 1 TA2-(Pier TA24-25) > Main Beam Fabrication ( TA24-25)
| A11370 TA2-(Pier TA24-25) > Main Beam Erection 1 22-Apr-15  23-Apr-15 4 |V O TA2(Pier TA24-25) > Main Beam Erecton
- A11380 TA2-(Pier TA24-25) > Install Bondeck 6 | 23-Apr-15 | 30-Apr-15 w |y 1 TA2-(Pier TA24-25) > Install Bondeck
| A11390 TA2-(Pier TA24-25) > Deck Rebar Fixing 6  30-Apr-15  08-May-15 w |V [T/ TA2-(Pier TA24-25) > Deck Rebar Fixng
| A11400 TA2-(Pier TA24-25) > Holding Down Bolts for L3 Railings 2 | 07-May-15 | 09-May-15 w 0 TA2-(Pier TA24-25) > Holding Down Bolts for L3 Railings
- A11410 TA2-(Pier TA24-25) > Deck Concreting 1 | 09-May-15 | 11-May-15 w |y O TA2-(Pier TA24-25) > Deck Concreting
- A11420 TA2-(Pier TA24-25) > L3 Railings 3 | 11-May-15 | 14-May-15 w | 1 TA2-(Pier TA24-25) > L3 Ralings
- A11430 TA2-(Pier TA25-26) > Install TA26 Tower 1 | 30-Mar-15 | 31-Mar-15 72 N B TA2-(Pier TA25-26) > Install TA26 Tower
| A11440 TA2-(Pier TA25-26) > Intall Scaffolding at TA26 3 | 31-Mar-15 | 07-Apr-15 20 [ 1 TA2-(Pier TA25-26) > Intall Scaffolding at TA26
- A11450 TA2-(Pier TA25-26) > TA23 Grouting 3 | 07-Apr-15 | 10-Apr-15 2 [V I TA2-(Pier TA25-26) > TA23 Groutng
| A11460 TA2-(Pier TA25-26) > Intall Bearing 4 | 10-Apr-15  15-Apr-15 I C— TA2-(Pier TA25-26) > Intall Bearing
- A11470 TA2-(Pier TA25-26) > Main Beam Fabrication ( TA25-26) 6 | 31-Mar-15 | 10-Apr-15 25 || 3 TA2-(Pier TA25-26) > Main Beam Fabrication ( TA25-26)
| A11480 TA2-(Pier TA25-26) > Main Beam Erection 1 | 15-Apr-15 | 16-Apr-15 i O TA2-(Pier TA25-26) > Main Beam Erecon
| A11490 TA2-(Pier TA25-26) > Install Bondeck 6  16-Apr-15  23-Apr-15 20 | 1 C——1 TA2-(Pier TA25-26) > Install Bondeck
- A11500 TA2-(Pier TA25-26) > Deck Rebar Fixing 6  23-Apr-15  30-Apr-15 20 | [ TA2-(Pier TA25-26) > Deck Rebar Fixng
| A11510 TA2-(Pier TA25-26) > Holding Down Bolts for L3 Railings 2 29-Apr-15  02-May-15 2 | 1 TA2-(Pier TA25-26) > Holding Down Bolts for L3 Raiings
- A11520 TA2-(Pier TA25-26) > Deck Concreting 1 | 02-May-15 | 04-May-15 20 | [ TA2-(Pier TA25-26) > Deck Concretng
- A11530 TA2-(Pier TA25-26) > L3 Railings 3 04-May-15  07-May-15 20 | O TA2-(Pier TA25-26) > L3 Raiings
| A11540 TA2-(Pier TA26-27) > Install TA27 Tower 1 | 23-Mar-15  24-Mar-15 2 | B TA2-(Pier TA26-27) > Install TA27 Tower
- A11550 TA2-(Pier TA26-27) > Intall Scaffolding at TA27 3 | 24-Mar-15 | 27-Mar-15 % | I TA2-(Pier TA26-27) > Intall Scaffolding at TA27
| A11560 TA2-(Pier TA26-27) > TA23 Grouting 3 | 27-Mar-15 | 31-Mar-15 %6 [ | 1 TA2-(Pier TA26-27) > TA23 Groutng
- A1570 TA2-(Pier TA26-27) > Intall Bearing 4 | 31-Mar-15  08-Apr-15 2 C— TA2-(Pier TA26-27) > Intall Bearing
| A11580 TA2-(Pier TA26-27) > Main Beam Fabrication ( TA26-27) 6 | 24-Mar-15 | 31-Mar-15 30 || T/ TtA2(Pier TA26-27) > Main Beam Fabrication ( TA26-27)
- A11590 TA2-(Pier TA26-27) > Main Beam Erection 1 | 08-Apr-15 | 09-Apr-15 % [ O TA2-(Pier TA26-27) > Main Beam Erecion
| A11600 TA2-(Pier TA26-27) > Install Bondeck 6 | 09-Apr-15 | 16-Apr-15 % [V 1 TA2-(Pier TA26-27) > Install Bondeck
- A11610 TA2-(Pier TA26-27) > Deck Rebar Fixing 6 | 16-Apr-15 | 23-Apr-15 % [ 1 TA2-(Pier TA26-27) > Deck Rebar Fixng
| A11620 TA2-(Pier TA26-27) > Holding Down Bolts for L3 Railings 2 22-Apr-15 | 24-Apr-15 26 | I O TA2-(Pier TA26-27) > Holding Down Bots for L3 Raiings
| A11630 TA2-(Pier TA26-27) > Deck Concreting 1 | 24-Apr-15 | 25-Apr-15 % [ Y O TA2-(Pier TA26-27) > Deck Concretng
| A11640 TA2-(Pier TA26-27) > L3 Railings 3 | 25-Apr-15 | 29-Apr-15 % (Y 1 TA2-(Pier TA26-27) > L3 Railngs
| A11640.1 TA2-(Pier TA27-28) > Preparation works for R.C Wall 6 | 20-Mar-15 | 26-Mar-15 o | I 772-(Pier TA27-28) > Preparation works for R.C Wall
| A11640.2 TA2-(Pier TA27-28) > Formawork on R.C Wall 2 | 27-Mar-15 | 28-Mar-15 o | B TA2-(Pier TA27-28) > FormaworkonR.CWal
| A116403 TA2-(Pier TA27-28) > Rebar Fixing on R.C Wall 3 | 30-Mar-15 | 01-Apr-15 o |V Bl TA2-(Pier TA27-28) > Rebar FiingonR.CWal
| A116404 TA2-(Pier TA27-28) > Concreting on R.C Wall 1 02-Apr-15 | 02-Apr-15 1 || I TA2(Pier TA27-28) > ConcretngonR.CWal
| A116405 TA2-(Pier TA27-28) > Waterproofing for Tunnel Roof 4 | 31-Mar-15  07-Apr-15 o | B TA2-(Pier TA27-28) > Waterproofing for Tunnel Roof
| A116406 TA2-(Pier TA27-28) > Soil Backfill to Ground Level 10 | 08-Apr-15  18-Apr-15 o |V B TA2-(Pier TA27-28) > Soil Backfill to Ground Level
| A11640.7 TA2-(Pier TA27-28) > Formwork on TA28 2 20-Apr-15 | 21-Apr-15 o | B TA2-(Pier TA27-28) > Formworkon TA28
| A116408 TA2-(Pier TA27-28) > Rebar Fixing on TA28 2 22-Apr-15 | 23-Apr-15 o | B TA2-(Pier TA27-28) > Rebar Fixngon TA28
| A11640.9 TA2-(Pier TA27-28) > Install Holding Down Bolts on TA28 1 24-Apr-15  24-Apr-15 o | I TA2-(Pier TA27-28) > Install Holding Down Boltson TA28
| A11640.91 TA2-(Pier TA27-28) > Concreting on TA28 1 | 25-Apr-15  25-Apr-15 o | I TA2-(Pier TA27-28) > Concretingon TA28
| A11650 TA2-(Pier TA27-28) > Installation of TA28 Tower 1 27-Apr-15  27-Apr-15 o | I TA2-(Pier TA27-28) > Installation of TA28 Tower
| AL1660 TA2-(Pier TA27-28) > Intall Scaffolding at TA28 3 28-Apr-15  30-Apr-15 o | Bl TA2-(Pier TA27-28) > Intall Scaffolding at TA28
- A11670 TA2-(Pier TA27-28) > TA28 Grouting 3 | 02-May-15 | 05-May-15 o (Y~ B TA2-(Pier TA27-28) > TA28 Groutng
| A11680 TA2-(Pier TA27-28) > Intall Bearing 4  06-May-15 | 09-May-15 o | v B TA2-(Pier TA27-28) > Intall Bearing
| A11690 TA2-(Pier TA27-28) > Main Beam Fabrication ( TA27-28) 6 | 28-Apr-15 | 05-May-15 s (Y B TA2-(Pier TA27-28) > Main Beam Fabrication ( TA27-28)
- A11700 TA2-(Pier TA27-28) > Main Beam Erection 1 | 11-May-15 | 11-May-15 o (Y I TA2-(Pier TA27-28) > Main Beam Erection
- A1710 TA2-(Pier TA27-28) > Install Bondeck 6  12-May-15 | 18-May-15 o | R TA2-(Pier TA27-28) > Install Bondeck
- A11720 TA2-(Pier TA27-28) > Deck Rebar Fixing 6 | 19-May-15 | 25-May-15 o (Y~~~ B TA2-(Pier TA27-28) > Deck Rebar Fixin
- A11730 TA2-(Pier TA27-28) > Holding Down Bolts for L3 Railings 2 | 25-May-15 | 26-May-15 I W TA2-(Pier TA27-28) > Holding Down B

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme ( 20 March to 19 June 2015)
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[Activity ID

Activity Name

‘emainin
Duration

Start

Finish

Total

Float

June

[24['31[07[14[21

\ A11740
A11750
A11760

TA2-(Pier TA27-28) > Deck Concreting
TA2-(Pier TA27-28) > L3 Railings
Complete Temporary "TA2" Bridge

10.5.2 - Temporary Bridge 'TB*

A10280 TB > (Pier 16-17) - Stitching

A10290
A10300
A2480

TB > (Pier TB1-16) - L3 Railing Installation

Bridge E (Pier 16) - MJ
TB > (Pier TB1-16) - L3 Railing Installation

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion 1IB)

Bored Piles

A5851 Bored Pile Ramp - BN25

A5853
A5856
A5857
A5858
A5859.21
A5859.22
A5859.24
A5859.26
A5859.27
A5859.28
A5859.29
A5859.3
A5859.31
A5859.32
A5859.33
A5859.34
A5859.35
A5859.36
A5859.36.1
A5859.37

Bored Pile Ramp - BM08

Bored Pile Ramp > LHR- BN32
Bored Pile Ramp > LHR - BN34
Bored Pile Ramp - BM0O7

Bored Pile Ramp - BN20

Bored Pile Ramp - BN21

Bored Pile Ramp - BS21

Bored Pile Ramp - BS14

Bored Pile Ramp - BS15

Bored Pile Ramp - BS16

Bored Pile Ramp - BM04

Bored Pile Ramp - BM05

Bored Pile Ramp - BM06

Bored Pile Ramp > LHR - BN14
Bored Pile Ramp > LHR - BN15
Bored Pile Ramp > LHR - BN16
Bored Pile Ramp > LHR - BN17
Bored Pile Ramp > LHR - BN18
Complete Bored Piles > LHR
Complete Bored Piles Excl.Portion 1B

27-May-15
28-May-15

02-Mar-15A
03-Mar-15A
17-Mar-15A
06-Mar-15A

10-Feb-15A
08-May-15
20-Mar-15
20-Mar-15
01-Apr-15
17-Feb-15A
13-Mar-15A
26-Feb-15A
25-Apr-15
09-Apr-15
20-Mar-15
25-May-15
13-May-15
21-Apr-15
09-Apr-15
09-Apr-15
25-Apr-15
25-Apr-15
13-May-15

27-May-15
30-May-15
30-May-15

02-Mar-15A
06-Mar-15A
21-Mar-15

09-Mar-15A

25-Feb-15A
23-May-15
08-Apr-15
08-Apr-15
20-Apr-15
11-Mar-15 A
31-Mar-15
14-Mar-15 A
12-May-15
24-Apr-15
08-Apr-15
09-Jun-15
28-May-15
07-May-15
24-Apr-15
24-Apr-15
12-May-15
12-May-15
28-May-15
28-May-15
09-Jun-15

I TA2-(Pier TA27-28) > Deck Concreti

A8050 Complete Pre-Bored H-Pile > CSD Approach Ramp 20-Mar-15

 1061-1065  Drive Sheet Pile for Trough A&B (exc IIB) - Appr. Ramp > Pier D11-D12 Northern Side 13-May-15  28-May-15
‘ 1061-1065.2 Drive Sheet Pile for Trough A& B (excl 1IB) - Appr. Ramp > Pier D11-D10 Northern Side 29-May-15 13-Jun-15
‘ 1061-1065.3 Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D10-D09 Northern Side 15-Jun-15 02-Jul-15

‘ 1061-1065.6.1 Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D11-D12 Southern Side 13-May-15 28-May-15
‘ 1061-1065.6.2 Drive Sheet Pile for Trough A& B (excl IIB) - Appr. Ramp > Pier D11-D10 Southern Side 29-May-15 13-Jun-15
‘ 1061-1065.6.3 Drive Sheet Pile for Trough A& B (excl 1IB) - Appr. Ramp > Pier D10-D09 Southern Side 15-Jun-15 02-Jul-15

‘ 1061-1068 Install & Operate Dewatering System (excl IB) - Appr. Ramp > Pier D06-D08 20-May-15 04-Jun-15
‘ 1061-1068.1 Install & Operate Dewatering System (excl IIB) - Appr. Ramp > Pier D08-D10 05-Jun-15 22-Jun-15

10.6.2 - Approach Ramp (Within Portion IIB)
Bored Piles

1061-1045 Pre-bored H-piles BNO1 - A 8 29-May-15 06-Jun-15

1061-1046 Pre-bored H-piles BNO1 - B 8 08-Jun-15 16-Jun-15
1061-1047 Pre-bored H-piles BNO5 - A 8 17-Jun-15 26-Jun-15
~10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages
’W TTM Stage 2B - TMLG / TD / Police Consultation and Endorsement

TTM Stage 2B - TMLG / TD / Police Consultation and Endorsement

29-Sep-14 A | 27-Mar-15 0

mmmmmm Remaining Level of Effort ¢ & Milestone Contract HY/2009/19

= Actual Level of Effort Page 9 of 10
EEE /\ctual Work Three Months Rolling Programme ( 20 March to 19 June 2015)

[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name temainin | Start Finish Total _ 2015
Duration Float March [ April [ May [ June
- [ 08 | 15 [ 22 | 29 | 05 | 12 | 19 | 26 | 03 | 10 [ 17 | 24 | 31 | o7 [ 14 | 21
‘ 1071-1030 TTM Stage 2B - TTM Enabling Works 2 28-Mar-15 29-Mar-15 0 Il TTM Stage 2B - TTM Enabling Works
‘ 1071-1040 TTM Stage 2B - Divert 3 Lanes to E/B Bridge through 'Bridge From Pier17 to Pier D1' 29-Mar-15 0 & TTM Stage 2B - Divert 3 Lanes to E/B Bridge through 'Bridge From Pier17 to Pier D1'
‘ 1071-1041 TTM Stage 2B1 - TMLG / TD / Police Consultation and Endorsement 29 | 20-Mar-15 17-Apr-15 0 |  TTM Stage 2B1 - TMLG / TD / Police Consultation and Endorsement
‘ 1071-1042 TTM Stage 2B1 - TTM Enabling Works 2 18-Apr-15 19-Apr-15 0 B TTM Stage 2B1 - TTM Enabling Works
‘ 1071-1043 TTM Stage 2B1 - Use Existing E/B Lane to Divert 4 W/B Lane 19-Apr-15 0 & TTM Stage 2B1 - Use Existing E/B Lane to Divert 4 W/B Lane
‘ 1071-1045 TTM Stage 2C - TMLG / TD / Police Consultation and Endorsement 71 | 24-Mar-15 02-Jun-15 0 I ——— TTM Stage 2C - TMLG / TD |
‘ 1071-1046 TTM Stage 2C - TTM Enabling Works 2 01-Jun-15 02-Jun-15 0 B TTM Stage 2C - TTM Enabilir
‘ 1071-1047 TTM Stage 2C - Hing Fat Slip Road Divert 4 Lanes to New E/B Bridge through 'TA2' to Rel 02-Jun-15 0 & TTM Stage 2C - Hing Fat Slif
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort
. Page 10 of 10
B Actual Work Three Months Rolling Programme ( 20 March to 19 June 2015)
[ Remaining Work
I Critical Remaining Work


























































CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Central -Wan Chai Bypass at Wan Chai West

Page1/4

Activ!

ity ID Activity Name

Dredging and Reclamation

Marine Work Construction
Zone A2
Seawall Construction - Zone A2

MAR10775 Zone A2 - seawall - Type 4, 13 - lay toe block and leveling stone in line
with backfilling in zone A2(2)

Seawall Construction - Zone D

Seawall 2C-L
MAR12263 Zone D - TTA for demolish existing seawall
MAR12264 Zone D - Preparation Works & demolish existing seawall

Works for Section Completion
Construction

MVB Substructure - Diaphragm Wall for Portion A&B
MVB A&B - Pumping Test Preparation/ Pumping Test
S1110580 Sec Il - MVB A&B - pumping test

MVB Sub - ELS & St | Works for Portion A
MVB Substructure - ELS for Portion A

S1110840 Sec Il - MVB A - Instal Strut L1 at +2.7mPD
S1110860 Sec Il - MVB A - Excavation down to -1.5mPD
S1110880 Sec Il - MVB A - Install Strut L2 at -1.0mPD
S1110900 Sec Il - MVB A - Excavation down to 6.5mPD
S1110920 Sec Il - MVB A - Install Strut L3 at -56.5mPD
S1110940 Sec Il - MVB A - Excavation down to -10.5mPD
S1110960 Sec Il - MVB A - Install Strut L4 at -9.5mPD
S1110980 Sec Il - MVB A - Excavation down to -14mPD
S1111000 Sec Il - MVB A - Install Strut L5 at -13mPD
MVB Sub - ELS & St | Works for Portion B

MVB Substructure - ELS for Portion B

S1111460 Sec Il - MVB B: Install Strut L1 at +2.7mPD
S1111480 Sec Il - MVB B: Excavation down to -1.0mPD
S1111500 Sec Il - MVB B: Install Strut L2 at 0.0mPD
S1111520 Sec Il - MVB B: Excavation down to -5.5mPD
S1111540 Sec Il - MVB B: Install Strut L3 at -4.5mPD
S1111560 Sec Il - MVB B: Excavation down to -9.5mPD
S1111580 Sec Il - MVB B: Install Strut L4 at -8.5mPD
S1111600 Sec Il - MVB B: Excavation down to -12.5mPD
S1111620 Sec Il - MVB B: Install Strut L5 at -11.5mPD

MVB Substructure - Piling Works
MVB C - Preboed H Piles
S1110380 Sec Il - MVB C - predrilling for prebored H-piles

MVB Substructure - Diaphragm Wall for Portion C

MVB C - Dwall
S1110620 Sec Il - MVB C - Construct Guide Wall [P42-P43]
Sll10622 Sec Il - MVB C - construct Dwall [P42-P43] (1.5m thk on rock)

Early Start

19-May-15*

28-Feb-15

20-Mar-15

20-Mar-15*

10-Feb-15 A
28-Feb-15A
05-Mar-15
25-Mar-15
01-Apr-15
22-Apr-15
28-Apr-15
14-May-15

19-May-15

12-Feb-15 A
28-Feb-15A
05-Mar-15
25-Mar-15
01-Apr-15
22-Apr-15
28-Apr-15
14-May-15

19-May-15

02-May-15

10-Mar-15

17-Mar-15

Early Finish

02-Jun-15

19-Mar-15

02-Sep-15

31-Mar-15

04-Mar-15
25-Mar-15
31-Mar-15
21-Apr-15
27-Apr-15
11-May-15
23-May-15
30-May-15

12-Jun-15

04-Mar-15
25-Mar-15
31-Mar-15
21-Apr-15
27-Apr-15
11-May-15
23-May-15
30-May-15

12-Jun-15

30-May-15

16-Mar-15

30-Apr-15

Remaining
Duration

15

17

135

12

22

23

20

19

16

22

14

21

22

23

20

19

16

22

14

21

24

35

Activity %
Complete

0%

0%

0%

Section Il - MVB Structure

0%

55.56%

0%

0%

0%

0%

0%

0%

0%

0%

55.56%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

2015

I Mar

[

Apr

May

*

= Actual Work
———= Remaining Work
== (Critical Remain... [Date Date: 28-Feb-15

Project Star :22-Jan-13
Project End: 21-Jul-18

@ Milestone

3 Months Rolling Programme (Non-CRIII Area)

March 2015 to May 2015

Date

Revision | Checked

Approved

01-Mar-15




Section Il A- CWB Tunnel - Design, Submission and Approval

CWB Tunnel Temp Work Design for Structure

S1IA10540 CWB Tunnel - Temp work design for tunnel structural works - prepare &
submit to ICE
SIIA10560 CWB Tunnel - Temp work design for tunnel structural works - |CE check
& issue check cert
SIIA10580 CWB Tunnel - Temp work design for tunnel structural works - Eng
comment & approve
CWB CRIll & A1

CWB CRIIl & A1 - Dwall and Pile Construction

SI1IA10710 Sec Il A- CWB CRIII - Construct pre-bored H-pile
SIIA10730 Sec Il A- CWB CRIII - Loading Test
SlIA11140 Sec Il A- CWB A1 - Construct pre-bored H-pile

CWB CRIIl & A1 - Pumping Test Preparation/ Pumping Test
CWB CRIIl - Pumping Test Preparation

SIIA10720 Sec Il A- CWB CRIII - D-wall grout curtain/ contact grout / fissure grout
SIIA10740 Sec Il A- CWB CRIII - D-wall Sonic test / interface core

S1IA10760 Sec Il A- CWB CRIII -install dewater/ recharge / observation well

CWB A1 - Pumping Testing Pre

SlIA11165 SIIA - CWB A1 - install shear pins to existing bored piles

SIIA11220 Sec Il A- CWB A1 - D-wall Sonic test

SlIA11240 Sec Il A- CWB A1 - install dewater/ recharge / observation well

CWB CRIIl - ELS & Tunnel Structure
CWB CRIIl - ELS
S11A10820 Sec Il A- CWB CRIIl: Shoring & Excavation
CWB A1 - ELS & Tunnel Structure
CWB A1 - ELS (Top-down Method) Roof
SIIA11280 Sec Il A- CWB A1: Shoring & Excavation (for Roof Slab)

CWB A1 - Tunnel Structure (Top down Method) Roof

SIIA11300 Sec Il A- CWB A1: Roof slab (1st Stage)
S11A11440 Sec IIA - CWB A1 : Roof slab (2nd Stage)
SIIA13040 Sec Il A- CWB A1: waterproofing and backfill before Culvert L

construction
CWB A1 - ELS Remaining
SlIA11286 Sec IIA - CWB A1 : Shoring & Excavation (Remaining)

CWB A1 - Other Works

SIIA15480 Culvert L - [Summary] Bay 9 to Bay 11 on top of CWB A1 and divert flow
CWB B (& A2(1))
CWB B - Dwall & Piling

S1IA11520 Sec Il A- CWB B (&A2(1)) : Construct Pemanent DWall and barrette

(1.2m thk on rock)

SlIA11525 Sec Il A- CWB B (&A2(1)) : Construct temp Dwall (1.2m thk)

S11A11540 Sec Il A- CWB B (&A2(1)) : Construct pre-bored H-pile

SIIA11560 Sec Il A- CWB B: Ground treatment to Stop End (MTR CWL)

CWB B - Pumping Test Preparation

S11A11580 Sec Il A- CWB B: Dwall sonic test / interface core
S1IA11600 Sec Il A- CWB B: Dwall precaution grout / fissure grout / grout curtain
CWB C (W)

CWB C(W) - Dwall Construction

SIIA11940 Sec Il A- CWB CW: construct barrette

SlIA11945 Sec Il A- CWB CW: construct Permanent DWall (1.5m thk) (on rock)
SIIA11960 Sec Il A- CWB CW: Ground treatment to Stop End (MTR TWL)
S11A11980 Sec Il A- CWB CW: D-wall contact grout / fissure grout

SI1I1A12000 Sec Il A- CWB CW: Dwall sonic test / interface core

CWB C (E)

28-Feb-15
14-Apr-15

10-May-15

22-Nov-14 A
08-Apr-15

31-Oct-14 A

01-Feb-15 A
01-Feb-15 A

02-May-15

16-Apr-15
28-Feb-15

27-May-15

20-Apr-15

24-Feb-15 A

14-Apr-15
17-Apr-15

12-May-15

27-May-15

26-May-15

30-Oct-14 A
05-Nov-14 A
20-Apr-15

16-May-15

25-Apr-15

25-Apr-15

29-Dec-14 A
19-Jan-15 A
16-May-15
27-Apr-15

27-Apr-15

13-Apr-15
09-May-15

04-Jun-15

07-Apr-15
02-May-15

31-Mar-15

30-Apr-15
30-Apr-15

26-May-15

16-May-15
15-Apr-15

18-Jun-15

31-Jul-15

14-Apr-15

07-May-15
11-May-15

26-May-15

31-Jul-15

24-Jun-15

30-Apr-15
30-Apr-15
14-Jul-15

30-Jul-15

08-Jul-15

08-Jul-15

30-Apr-15
30-Apr-15
30-Jul-15
27-Jul-15

27-Jul-15

45

26

26

32

18

27

49

49

20

26

36

20

85

35

20

20

12

55

25

49

49

70

62

60

60

49

49

62

75

75

Section Il A - CWB Tunnel & Slip Road Structures and Facilities

0%

0%

0%

5.88%

0%

53.45%

0%

0%

0%

0%

0%

0%

0%

12.5%

0%

0%

0%

0%

0%

47.31%

18.33%

0%

0%

0%

0%

51%

42.35%

0%

0%

0%
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CEDD Contract No. HK/2012/08 Page 3 /4
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Early Start Early Finish Remaining Activity % 2015
Duration Complete I Mar I Apr I May l Jun
CWB C(E) & Enabling Work - Dwall Construction . . . .
CWB C(E) - Dwall Construction
SIIA12960 Sec Il A- CWB CE: Predrilling for Dwall 18-Sep-14 A 14-May-15 60 33.33%
S11A12980 Sec Il A- CWB CE: ground pre-treatment 30-Mar-15 19-Jun-15 65 0%
SIIA13000  Sec I A- CWB CE: construct Guide Wall 04-Apr-15 02-Jun-15 45 0% | | : j —
SIIA13010 Sec Il A- CWB CE: construct barrette (1.2m thk) 14-Apr-15 29-Sep-15 140 0%
SIIA13020 Sec Il A- CWB CE: construct Dwall (1.5m thk) (on rock) 14-Apr-15 19-Oct-15 156 0%

SCL Enabling Work - Dwall Construction
S1IA15520 Sec Il - SCL Enabling Works - construct Dwall - Remaining [7 panels] 04-May-15 19-Oct-15 140 0%

CWB D - Slip Road 1
CWB D - Slip Road 1 - Dwall Construction & Piling ' : :
SIIA12240 Sec Il A- CWB SRi: Predrilling for Dwall & piles 15-Jan-15 A 27-May-15 70 22.22% c I ; ]

S11A12260 Sec Il A- CWB SR1: ground pre-treatment 17-Jan-15A 19-Jun-15 90 25% ‘ ‘
SIIA12280 Sec |l A- CWB SR1: Guide Wall 10-Feb-15A 03-Jul-15 100 0% | ———— _————— S ———————————— L . —
SIIA12305 Sec Il A- CWB SRi: construct Permanent DWall (1.2m thk) 03-Apr-15 31-Jul-15 95 0% L

Section Ill - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA |

Roadwork & Utilities
General : : :

Sl11110040 Sec Il - roadwork & utilities - storm water drain & subsoil drain 28-Mar-15 22-Sep-15 145 o | T 777777777777777777777777777777777777777777777777777777777777777777777 77777777777777
Sl11110060 Sec |1l - roadwork & utilities - Watermain & Irrigation Mains 23-Apr-15 02-Sep-15 110 0%
S11110080 Sec IlI - roadwork & utilities - gas main and valve chamber 16-May-15 24-Sep-15 110 0%

Section VI A - Box Culvert La, L1 & FRP-L Construction
Sec VI C - Box Culvert La bay 4 (North) : : ;
CUL11645 Sec VI C - Culvert L -bay 4 (north half) - drive pipe pile 28-Feb-15 14-Apr-15 35 0%

CUL11650 Sec VI C - Culvert L -bay 4 (north half) - demolish existing seawall 27-May-15 16-Jun-15 18 0%

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)

Box Culvert L1 & FRP-L - Bay 5 to 7 Piling

CUL10800 Sec VI C - Culvert L -bay 7 (PC5 & PC6) - construct pre-bored H-pile 10-Mar-15* 29-Apr-15 40 0%
CUL10820 Sec VI C - Culvert L -bay 6 (PC3 & PC4) - construct pre-bored H-pile 10-Feb-15 A 14-May-15 60 0%
CUL10840 Sec VI C - Culvert L -bay 5 (PC1 & PC2) - construct pre-bored H-pile 10-Feb-15 A 25-Apr-15 45 0%
CUL10940 Sec VI C - Culvert L -bay 5 (PC1 & PC2) - pile head treatment 14-Apr-15 13-May-15 30 0%
CUL11020 Sec VI C - Culvert L -bay 6 (PC3 & PC4) - pile head treatment 14-May-15 28-May-15 15 0%
CUL11025 Sec VI C - Culvert L -bay 7 (PC5 & PC6) - pile head treatment 29-May-15 12-Jun-15 15 0%

Box Culvert L1 & FRP-L - Bay 5 to 7 Structure
Box Culvert L1 & FRP-L - Precast Unit Fabrication (Pile Cap)

CUL10866 Sec VI C - Culvert L -bay 5-7 - PC1 to PC5 Construct precast Pile Cap 29-Apr-15 18-Jun-15 42 0%

Box Culvert L1 & FRP-L - Precast Unit Fabrication (Box Structure)

CUL10868 Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert units 15-Aug-14 A 07-Apr-15 32 56.76%

CUL10870 Sec VI C - Culvert L -bay 5, 6 & 7 - Construct precast culvert units with 08-Apr-15 30-Jun-15 66 0%
Bulkhead

cuL10872 Sec VI C - Culvert L - bay 4b - Construct precast culvert units with 28-May-15 30-Jun-15 28 0%
Bulkhead

Box Culvert L1 & FRP-L - Precast Unit Installation

CUL10864 Sec VI C - Culvert L - bay 5-7 - Demolition of Piling Platform 21-May-15 13-Jun-15 20 0%

Box Culvert L1 & FRP-L - Bay 8

Box Culvert L1 & FRP-L - Bay 8 Piling

CUL10180 Culvert L - bay 8 - construct pre-bored H-pile 02-Apr-15 05-May-15 24 0%
Box Culvert L1 & FRP-L - Bay 8 Temp Work & ELS

CUL10190 Culvert L - Bay 8 - install sheetpile 06-May-15 21-May-15 14 0%
CUL10200 Culvert L - bay 8 - ELS and bulk excavation & Dwall Break Through ready 22-May-15 30-May-15 7 0%

for Flow Diversion
Box Culvert L1 & FRP-L - Bay 9 to 11

Box Culvert L1 & FRP-L - Bay 9 to 11 General




Box Culvert L1 & FRP-L - Bay 12 to 13

Box Culvert L1 & FRP-L - Bay 12 to 13 Piling

CUL12354 Culvert L - bay 12 - construct pre-bored H-pile (P C9) 18-Apr-15 05-May-15 14 0%
CUL12356 Culvert L - bay 13 - construct pre-bored H-pile (PC10 & PC11) 06-May-15 01-Jun-15 22 0%
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS

CUL12365 Culvert L - Bay 12 - install sheetpile 06-May-15 21-May-15 14 0%
CuL12385 Culvert L - bay 12 - ELS and bulk excavation 22-May-15 30-May-15 7 0%

Section VI C - Area 3, 6, 8A & 8C

Area 8A & 8C - Seawall Modification
Modification of Seawall
Modification of Seawall - Zone 1

PRS10000 Sec VIC - Erection of Piling Platform 12-Mar-15* 04-Apr-15 21 0%
PRS10020 Sec VIC - Piling Rig Mobilisation & Set up 07-Apr-15 17-Apr-15 7 0%
PRS10040 Sec VIC - Pipe Pile (1st Stage - Approx. 5 nos.) With Grouting 18-Apr-15 08-May-15 17 0%
Modification of Seawall - Zone 2 & 4
PRS10120 Sec VIC - Piling Rig Mobilisation & Set Up (Zone 2) 09-May-15 16-May-15 7 0%
PRS10140 Sec VIC - Pipe Pile (28 nos.) With Grouting (Zone 2) 18-May-15 29-Jul-15 60 0%
Modification of Seawall - Zone 3
PRS10200 Sec VIC - Removal of Platform of Bored Pile 09-May-15 16-May-15 7 0%
PRS10220 Sec VIC - Excavation of Fluid & Rockfill 18-May-15 08-Jun-15 18 0%
Area 6 - Box Culvert bay 5-6
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 08-Apr-15 03-Aug-15 94 0%
Area 3 - Box Culvert bay 4 and Roadwork
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 01-Jan-15A 13-Aug-15 135 0%
Section VII - Remainder Works
Tenders for Sub and ial P
PCU70010 Sec VII - Prepare Sub-contract for removing interim landing steps 28-Mar-15 11-May-15 45 0%
Landing Steps Construction
SVII11180 Sec VII - Landing Steps - form temporary access from landing steps to 09-May-15 01-dun-15 18 0%

Fleet Acade

Section VIII - Landscape Softworks

Soft Landscaping Works

SVI1110020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 20-Nov-13 A 06-Jun-15 79 12.22%

CEDD Contract No. HK/2012/08 Page 4/4
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Early Start Early Finish Remaining Activity % 2015
| Duration | Complete I Mar I Apr I May l Jun
CUL11690 CWB A1 - [Summary] Tunnel waterproofing and backfill for Culvert L 24-Feb-15A 26-May-15 69 32.35% : : :
construction

CUL11695 Culvert L - [Summary of Cul L bay 9 to 11] - construct in-situ box culverts 26-May-15 22-Jun-15 23 0%
Box Culvert L1 & FRP-L - Bay 9
CUL11700 Culvert L - bay 9 - construct base slab 26-May-15 30-May-15 5 0%
Box Culvert L1 & FRP-L - Bay 10
CUL11820 Culvert L - bay 10 - construct base slab 30-May-15 04-Jun-15 5 0%
Box Culvert L1 & FRP-L - Bay 11
CuL11880 Culvert L - bay 11 - construct base slab 28-May-15 02-Jun-15 5 0%

Section X - Protection & Preservation of Trees

Soft Landscaping Works

SX10020 Sec X - Protection & Preservation of Trees 31-Jan-13A 21-Jul-17 875

46.38%




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID [Activity Name [TOD | RD| Start T Finish I~ Total| Calendar|___2014 2015
Float Jan | Feb | Mar | Apr | May

61 [ 62 [ 63 [ 64 [ 65
--——-_

Interface with Others 0 0 31-Mar-1518:00 31-Mar-15 18:00 -308 Calendar Day

PRE0950 Permanent Diversion of Box Culvert M by HK/2009/01 0 0 31-Mar-15 18:00* -308 Calendar Day
Critical Submission & Approval 700 120 08-Jun-13 08:00A 20-May-15 18:00 1264 Calendar Day
PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval 30 7 19-Jun-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval 7 12 Jun-14 08:00A = 27-Jan-15 18:00 1377 Calendar Day

¢ Permargint D)

Contractual Completion Dates 21 20-Jan-1518:00  10-Feb-15 18:00 Calendar Day ' ' '
KDCO0110 Section 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12) 20-Jan-15 18:00* -988 Calendar Day : €=$ection 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12)
Soft Landscaping & Establishment Key Dates ---ﬂl ,,,,,,,,,,,, N N R S
KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 20-Jan-15 18:00* -344 Calendar Day €=$ection BC Works (1473 days) - Landscape Softworks in Area 8 (10-Feb- 14)
\ KDC0150 Section 8D Works (1838 days) - Establishment Works in Area 8 (10-Feb-15) 0 0 10-Feb-15 18:00* 0 Calendar Day @ Section 8D Works | ‘(1838 days) - Establishment Works in Area 8 (10-Feb-15)
Forecast Completion Dates 4 4 07-Apr-1518:00  11-Apr-15 18:00 -425 Calendar Day
KDF0110 Section 7 Works (831 days) - Box Culvert N1 & Works at Area 7 11-Apr-15 18:00 | -1069 Calendar Day 3
Soft Landscaping & Establishment Key Dates “m[ 777777777777 | 3 3
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 07-Apr-15 18:00 -421 Calendar Day
~ Possession of Site 0 0 07-May-15 08:00  07-May-15 08:00 -28 Calendar Day
PS0090 Possession of Portion 9 - Western Bulkhead (By HK/2009/01) 0 0 07-May-15 08:00* Calendar Day

[ 1] Témp Covered Walkway Capping E‘eam Design Approval
I Temp Covered Walkway Cover System (PS30.5) - Design Approval

CSD for CWB Tunnel 20-May-1518:00 | 1264/ Calendar Day || A N O S
PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECOM 60 30 16 Nov-13 08 00A | 19-Feb-15 18:00 '~ Calendar Day| Day i 1 Tunnel Portlon 2 - Redesigned CWB Tunnel esi by AECOM

‘ PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 10 08-Jun-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day — TLn nel Portion 3&4 - Red¢signgd Temnp D{Wall ubmission Approval by AEC(IJFM &GEO
\ PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submission Approval by AECOM & GEO 60 30 17-Jan-14 08:00A 19-Feb-15 18:00 -352 Calendar Day Tunpnel Hortigh 384 - EL$ Submiss ion Approyal by AEGOM B GEO
‘ PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 30 15-Aug-13 08:00A 19-Feb-15 18:00 -252 Calendar Day Tunnel Rortidn 5 - Jemp D-Wall Submission Approval AHCOM & GEO 3
\ PRE-CSD-5010A Tunnel Portion 5 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -346 CalendarDay| (T R
\ PRE-CSD-6010A Tunnel Portion 6 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -33 Calendar Day

Critical Procurement & Site Delivery 60 21 15-Jun-14 08:00A 10-Feb-15 18:00 1363 Calendar Day

PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 15-Jun-14 08:00A = 10-Feb-15 18:00 1363 Calendar Day [ 1 GRP Roof Pgnel far Terfhp Cavered Walkway (Type 2)

Outstanding Works 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084
S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084

along Expo Diive East

] Reifpstatenen{ of arfnour

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 73 16-Feb-14 08:00A 03-Apr-15 18:00 1311 Calendar Day
S4A-0900 Outstanding Works 365 73 16-Feb-14 08:00A  03-Apr-15 18:00 1311 Calendar Day

] Outgfanding Work

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 01-Oct-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
S4B-0900 Outstanding Works 7 01-Oct-13 08:00A = 27-Jan-15 18:00 1377 Calendar Day [ 1] Olﬁtstanding Works

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Day

[ 1 0 tstandlng Works

S4C-0900 Outstanding Works 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Doy N | OytstandingWorks | | | |} |
Overall Testing & Commissioning of Reprovisioned Salt Water Intake System 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day
S5-0900 Outstanding Works 365 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day : ] Outgfanding Work

Transformer Building for Dining Services at Ferry Pier (VO116) 116 60 29-Oct- 14 08 OOA 11-Apr-15 18:00

Civil Works - 07-Mar-1518:00 | 833

S7-TB-2065 Waterproof applicaion and testing for Roof Top Slab 6 21-Jan- 15 0 0 | 26-Jan-15 18:00  -1022 Calendar Day

[ ] Waierproof applicaion and tesfing fof Ropf Top|Slab .

S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 04-Mar-1508:00 = 07-Mar-15 18:00 -833 HK Working Day Work Removal & Scaffolding Dismaptling
e oier 1505005 | (121500 | o5l Caoncer ooy | |
S7-TB-3000 ABWF Works 60 42| 05-Jan-15 08 00A | 03-Mar-15 18 00 -1035 Calendar Day 777777777777777777777777777777777777 S
S7-TB-3100 Landscaping Works 30 30 04-Mar-1508:00 = 02-Apr-15 18:00 -695 Calendar Day Landsfapig Works|
EaMWorks | 151 | 67| 29-Oct-140800A | 26Mar-1518:00 | 137 ___ Calendar Day

S7-TB-4000 E&M Installation (with individual testing) 30 18-Dec-14 08:00A 19-Feb-1518:00 | -1069 Calendar Day
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 20 29-Oct-14 08:00A = 09-Feb-15 18:00 1364 Calendar Day
S7-TB-4200 LV Cable Laying to Ferry Pier 30 29 02-Jan-1508:00A 18-Feb-1513:30 | -1068 Calendar Day
S7-TB-4300 Trans former I nstallation by HEC 30 30 20-Feb-1508:00 @ 21-Mar-1518:00 | -1069 Calendar Day

ividual testing) 3
{mer Building by HEC

Trans former Installation | y HEC

S7-TB-4400 Engerization of Transformer 7 22-Mar-1508:00 @ 28-Mar-1518:00 = -1069 Calendar Day Epgerlzatlor of Transformer
__Overall Testing & Commissioning | 51 | 51| 20-Feb-1508:00 | 11-Apr-1518:00 | -1069|  Calendar Day 3 3 : 3
S7-TB-9000 WSD Inspection & Water Cert Approval 14| 20-Feb-1508:00 | 05-Mar-1518:00 -1046 Calendar Day]| IR \V'$D Ingpection & Water Cert Approvpl ;

S7-TB-9100 14 14 29-Mar-1508:00 | 11-Apr-1518:00 = -1069 Calendar Day

FSD Inspection & Fire Cert Approval HrSD Inspgction & F|re Cert Approval

ABWF & E&M Installation 36 10-Sep-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

| 212 | 36| 10-Sep-13 08:00A | 25-Feb-15 18:00 | Calendar Day|

S8A-BS-4010 E&M Installation 28 10 10-Sep-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day )
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier 28-Oct-13 08:00A | 25-Feb-1518:00 | 1348 Calendar Day | [N e T N L N I

bof ffinishés & Niisc. ABWF Installatlon
] IHandrgil & Glass Balustrade Installatlpn

S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 36| 28-Oct-13 08:00A = 25-Feb-15 18:00 1348 Calendar Day
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 36 21-Dec-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

427 301 20Aug140800A O5-Feb-1617:43 72 | |
1 Reramngworc . CEDD CONTRACT NO. HK/2009/02 _Dae | Revson Sheces | fperore Page 1 of 3
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1... |Revised WP TASK filter: 3-Month Rolling.
[ SummaryBar East (Contract 2) Print on: 23-Jan-15 14:59
BN  Grifcal Ramaining Work 3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)
* @ Milestone




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb Mar | Apr | May
61 | 62 63 | 64 | 65

Tunnel Portion 1 (CH3500-CH3630) 10 10 06-Feb-1508:00 17-Feb-15 18:00 205 | . | ;

CW Structural Works 10 | 10] ooFeb-150800 | 17-Feb-ste00 | 205 | | Y O I o I T I
Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5) -5 | | 3 |
S9B-T1-B6-1120 Wall (Middle Late Cast) - Rebar Fixing 4 06-Feb-1508:00 | 10-Feb-1518:00 205 HK Working Day : : Wall (Middle Late [Jast)|- Reljar Fixing :
S9B-T1-B6-1130A  Wall (Middle Late Cast) - Formwork 3 3  11-Feb-1508:00 = 13-Feb-15 18:00 205 HK Working Day Wall (MidEIe Late Cast) - Formyork

S9B-T1-B6-1130B = Wall (Middle Late Cast) - Concrete 1 1 14-Feb-1508:00 = 14-Feb-15 18:00 205 HKWorking Day| 7777777777777777777777777777777777 ~ ™ wall(Migidle | pte Gast) {Congrete 777777777 N 77777777777777777777
S9B-T1-B6-1140 Wall (Middle Late Cast) - Curing & Formwork Removal 3 3 15-Feb-1508:00 @ 17-Feb-15 18:00 259 Calendar Day Wall [Middle Laje Cagt) - Quring & Formwork Removal
Tunnel Portion 2 (CH3425-CH3500) 225 93 20-Aug-14 08:00A 21-May-15 18:00 -37
CWB Structural Works | 225 | 93| 20-Aug-1408:00A | 21-May-151800 37| 3 : 3 3
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 13 20-Aug-14 08:00A = 04-Feb-15 13:30 HK Working Day ‘ : [unnel portion 2 EL$W ejqcavation ($2,500m3; 500m3/d)

S9B-T2-3000 Tunnel Portion 2 - Trim Bored Pile Head, Blinding 21 20 19-Jan-1508:00A = 12-Feb-1517:33 -31 HKWorkingDay| 777777777777777777777777777777777777777777 Tunnel Portion 2|- Triin Borpd Pile Head, Blinding | N o 77777777777777777777

‘ S9B-T2-4000 Strut S5 Removal 7 7| 28-Apr-1508:00 @ 06-May-15 18:00 -50 HK Working Day L BN Strut S5 Rem)
S9B-T2-4200 Bulk Head Demolition between TP1 & TP2 @ CH3500 & Baseslab Stitching 14 14 16-Jan-15 08:00A = 05-Feb-15 18:00 19 HK Working Day Bulk Head Demolitpon bgjween TP & TR @ CH3500 & Baseslab Stitching
Bay | 2 e i 2 is 500l 2 s | | |
S9B-T2-B1-1010 Base Slab - Waterproofing 4  26-Feb-1508:00 = 02-Mar-15 18:00 -5 HK Working Day Base Blab -|Waterproofing

| S9B-T2-B1-1020 Base Slab - Formwork & Rebar Fixing 14 14 03-Mar-1508:00 = 18-Mar-15 18:00 -38 HKWorkingDay| 77777777777777777777777777777777777777777777777777  Base Slab - Formwork & Rebar Fixind | | 777777777 -
| S9B-T2-B1-1030 Base Slab - Concrete & Curing 5 19-Mar-1508:00 = 23-Mar-15 18:00 -35 Calendar Day Base Slab - Concfete & Curing
Bay 2 [ 25 | 23 03Mar-150800 | 26 Mart51800| 20| | | | |
S9B-T2-B2-1010 Base Slab - Waterproofing 4| 03-Mar-1508:00 @ 06-Mar-15 18:00 -50 HK Working Day ' alf - Waterproofing!
| S9B-T2-B2-1020 Base Slab - Formwork & Rebar Fixing 14 14 07-Mar-1508:00 @ 23-Mar-15 18:00 -28 HK Working Day Base Slab - Formjvork & Rebar|Fixi g
| S9B-T2-B2-1030 Base Slab - Concrete & Curing 5 24-Mar-1508:00 = 28-Mar-15 18:00 -40 Calendar Day ‘ Base Slab - ICongrete & Ciring ‘

Bay 3

S9B-T2-B3-1010
S9B-T2-B3-1020
S9B-T2-B3-1030
S9B-T2-B3-3000
S9B-T2-B3-3010
S9B-T2-B3-3020
Bay 4

S9B-T2-B4-1010
| S9B-T2-B4-1020
| S9B-T2-B4-1030
| S9B-T2-B4-3000
| S9B-T2-B4-3010
| S9B-T2-B4-3020
|
|
|

S9B-T2-B4-3030
S9B-T2-B4-3040
S9B-T2-B4-3050

Bay 5
S9B-T2-B5-1010
| S9B-T2-B5-1020
| S9B-T2-B5-1030
| S9B-T2-B5-3000
| S9B-T2-B5-3010
| S9B-T2-B5-3020
| S9B-T2-B5-3030
| S9B-T2-B5-3040
| S9B-T2-B5-3050
| S9B-T2-B5-3060
| S9B-T2-B5-3070
| S9B-T2-B5-3080
| S9B-T2-B5-3090
| S9B-T2-B5-3100

Foundation

S9B-T34-1660
S9B-T34-1670
S9B-T34-1700
CWB Structural Works

Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)

Tunnel Portion 6 (CH3246-CH3280)

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete
Wall (South) - Formwork & Concrete
Wall (North) - Formwork & Concrete
Wall (Middle) -

Wall (South) -

Curing & Formwork Removal
Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)
S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel)
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143)
S9B-T34-1640 D-wall Construction at Original HHR Flyover Approach Ramp (P132-P143; 8d/Panel)

Capping Beam Construction Between Tunnel Portion 1 and 3 &4
Installation of Pump Well, Observation Well, Inclinometer and Piezometers

Tunnel Portion 3 & 4 Pumping test

S9B-T34-2000 Tunnel Portion 3 & 4 Excavation (198,000m3 soil @1500m3/d; 2000m3 rock @100m3/d) & ELS

4 07-Mar-1508:00 | 08 00
19-Mar-15 08:00
5/ 09-Apr-15 08:00
16-May-15 08:00

4
14

5
4
4

W W wWwwwwwashsaR S

w

350

14

4
4
4

A

W Wws s

4
14

W WWwWWwwwwdsbsbho

301

11-Mar-15 18: 00
08-Apr-15 18:00
13-Apr-15 18:00
20-May-15 18:00

16-May-15 08:00 = 20-May-15 18:00

16-May-15 08:00
!!
12-Mar-15 08:00
17-Mar-15 08:00
02-Apr-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
16-May-15 08:00
16-May-15 08:00
16-May-15 08:00
-g
17-Mar-15 08:00
02-Apr-15 08:00
23-Apr-15 08:00
07-May-15 08:00
07-May-15 08:00
07-May-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
15-May-15 08:00
15-May-15 08:00
15-May-15 08:00
19-May-15 08:00

20-May-15 18:00

16-Mar-15 18:00
01-Apr-15 18:00
06-Apr-15 18:00
15-May-15 18:00
15-May-15 18:00
15-May-15 18:00
19-May-15 18:00
19-May-15 18:00
19-May-15 18:00

20-Mar-15 18:00
22-Apr-15 18:00
27-Apr-15 18:00
11-May-15 18:00
11-May-15 18:00
11-May-15 18:00
14-May-15 18:00
14-May-15 18:00
14-May-15 18:00
18-May-15 18:00
18-May-15 18:00
17-May-15 18:00
21-May-15 18:00

19-May-15 08:00 = 21-May-15 18:00

31-Oct-14 08:00A  05-Feb-16 17:43

-50 HK Working Day
-38 HK Working Day
-56 Calendar Day
-50 HK Working Day
-47 HK Working Day

-5 HK Working Day

-50 HK Working Day
-50 HK Working Day
-49 Calendar Day
-50 HK Working Day

-47 HK Working Day
-50 HK Working Day
-38 HK Working Day
-38 HK Working Day

-3 HK Working Day

-40 HK Working Day
-50 HK Working Day
-70 Calendar Day
-50 HK Working Day
-47 HK Working Day
-50 HK Working Day
-34 HK Working Day
-34 HK Working Day
-31 HK Working Day
-34 HK Working Day
-34 HK Working Day
-40 Calendar Day
-44 Calendar Day
-44 Calendar Day
-333

31-Oct-14 08:00 A | 08-May-15 17:43 Calendar Day

84

56108 06-Jan-15 06:00A | 06-Nay-1517:43 | =410

80 08-Jan-1508:00A
13 21-Jan-15 14:24 A
22 08-Jan-1514:24 A
10- Apr 1517:43

96

230 24- Apr 1517:43

230

52

31-Oct-14 08:00A | 02-Feb-15 14:24

13 31-Oct-14 08:00A | 02-Feb-15 14:24

28

52  07-May-15 08:00

10-Apr-15 17:43
03-Feb-15 10:42
12-Feb-15 11:36
08- May—15 17:43

05-Feb-16 1743

09-Jul-15 18:00

Calendar Day
Calendar Day
Calendar Day

-349

-416 Calendar Day
-335 Calendar Day
-358 Calendar Day

-416 Calendar Day

-333.  HK Working Day| Working Day

-23

HK Working Day
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Critical Remaining Work
@ Milestone

East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)

$10-T6-1020 Tunnel Portion 6 Bored Pile - 13nr. (3 sets @ 12d/pile) 5 52 07-May-1508:00 09-Ju-1518:00  -23  HKWorking Day : 3 : e —
[ Remaining Work CEDD CONTRACT NO. HK/2009/02 o Rewson Checked | Avprowec Page 2 of 3
-Jan-19...
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1.. |Revised WP TASK fitter: 3-Month Rolling.
[ SummaryBar Print on: 23-Jan-15 14:59
]




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb | Mar | Apr | May
61 | 62 | 63 | 64 | 65

Marine Works at WCR3 184 123 05-Dec-14 08:00A 23-May-15 18:00 -486 Calendar Day . : . . . ;
S11-R3-0500 Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 5 Nos.) 60 30 05-Dec-14 08:00A 19-Feb-15 18:00 -466 Calendar Day ‘ Fabricgtion of Caisson S lis for WCR3 I%'x‘euiama ion (13t Stage - 5 Nos.)
S11-R3-1300 1st Stage Rockfiling for Seawall (24,000m3 @ 1000m3/d) 24 12 22-Dec-14 08:00A 01-Feb-15 18:00 -486 Calendar Day | I N 15t Btage Rockfiling for Seapvall (24,000m3 @ 1000m3/d) | | R
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 02-Feb-1508:00 = 11-Mar-15 18:00 -486 Calendar Day Placing Ievelinb stones to -6.0mMPD|(1500m2 @ 40m2/d)
S11-R3-1500 Installation of Permanent Seawall (5 nos.) & Rockfiling behind seawall 16 16 12-Mar-1508:00 = 27-Mar-15 18:00 -486 Calendar Day ! _ Installatlon pflPefanent S Il (5 nos.) ld Rockfilling behi
S11-R3-1600 2nd Stage Dredging incl. Existing Wan Chai F erry Pier (20,000m3 @ 1,000m3/d) 20 17 15-Jan-15 08:00A = 06-Feb-15 18:00 -437 Calendar Day 2nd Stage Dredging in l Existing Wan Chai Ferry Pi*r 20 O(X)r'nS @ m3/d)
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 28-Mar-1508:00 @ 07-May-15 18:00 -486 Calendar Day : Reclamation
S11-R3-1800 Installation of Permanent Seawall & Rockfilling behind seawall 16 16 08-May-1508:00 @ 23-May-15 18:00 -486 CalendarDay( ~  + . N | L |

(2375 587 24-Feb-1018:00A 0 CalendarDay |

Section 8C of the Works - Landscape Softworks in Area 8 90 77 07-Oct-14 08:00A 07-Apr-15 18:00 -421 Calendar Day

S8C-0010 Carry out landscape soft work on new ferry pier 90 77 07-Oct-14 08:00A = 07-Apr-15 18:00 -421 Calendar Day out landscape soft work on new ferry pie

Section 8D of the Works - Establishment Works in Area 8 365 365 08-Apr-1508:00  06-Apr-16 18:00 -421 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 08-Apr-1508:00 = 06-Apr-16 18:00 -421 Calendar Day

Section 12 of the Works - Protection and Preservation of Existing Trees 2375 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 | 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day

CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11) 795 381 11-Nov-13 08:00A 05-Feb-16 17:43 -158 Calendar Day
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SUM-CWB-22000 Pump Test & Excav ation for Tunnel Portion 2 134 15 17-Oct-14 08:00A = 04-Feb-15 13:30 13 Calendar Day Pump Test & Excavation
SUM-CWB-23000 CWB Tunnel Portion 2 Construction 261 285 19-Jan-15 08:00A = 01-Nov-15 18:00 -62 Calendar Day
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/2009/ 209 W 30-Aug-14 08 00A | 27-Jun-15 18 00 -486 .~ Calendar Day| Day
SUM-CWB- 350008 Foundation for Tunnel Portion 6 - Bored Pile 64 07- May—15 08:00 = 09-Jul-15 18:00 -29 Calendar Day 7777777777777777777777777777777777777777777777777777777777777777777777
| SUM-CWB-41000B  Foundation for Tunnel Portion 384 (except Eastern Bukhead Wal) (except Eastern Bulkhead Wall) 457 W 11-Nov-13 08 00A  10- Apr-15 17: 43 67 Calendar Day| Day
SUM-CWB-42000 Pump Test & Excav ation for Tunnel Portion 3&4 301 301 10-Apr-1517:43 | 05-Feb-16 17:43 -422 Calendar Day
Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B) 754 81 07-May-13 08:00A  11-Apr-15 18:00 1303 Calendar Day
Reprovisioning of Box Culvert N (Section 7) | 249 | 81| 08-Oct-14 00:00A | 11-Apr-1518:00 | -1069|  Calendar Day | S | S R A
SUM-FAC-52000 VO 116 - New Transformer Building to Ferry Pier 249 = 81 08-Oct-14 00 00A  11- Apr 15 18:00 -1069 .~ Calendar Day| Day VO116 - New Transformer Building to Ferr|
Reprovisioning of Wan ChaiF erry Pier & Covered Walkway (Section 8A & 8B) | 150 | 36| 07-May-13 08:00A | 25-Feb-1518:00 | 1348  Calendar Day 3 3 |
SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B 150 36 07- -May-13 08 00A 25-Feb-15 18: 00 1348 .~ Calendar Day| Day ABWF Works on Observation Deck under Section 8B
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [TOD | Start | Finsh | Calendar 2015

| Apr | May | Jun | Jul | Aug
| 54 | %5 | 56 | 57 | 58
Contractual Completion Dates 20-Apr-15  20-Apr-15  Calendar Day | |

Soft Landscaping & Establishment Key Dates “ 20-Apr-15 | 20-Apr-15 Calendar Day : : : :

KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 20-Apr-15* " Calendar Day bay, . % 7S§qt7|9r717§§):\7/y9r}(§ (1473 days) - Landscape ,S,‘?f,t‘,"(‘?ﬂf?,'[‘,’li\[‘??,g,(,‘],q -Feb-14) L
KDC0150 Section 8D Works (1838 days) - Establishment Works in Area 8 (10-Feb-15) 0 20-Apr-15* Calendar Day Section 8D Works (1838 days) - Establishment Wor ks in Area 8 (10-Feb-15)
Forecast Completion Dates 0 04-May-15 04-May-15 Calendar Day
KDF0110 Section 7 Works (831 days) - Box Culvert N1 & Works atArea 7 0 04-May-15 Calendar Day ! 4 Section 7 Works (831 days) - Box}CuIvert N1 & Works atArea 7
Possession of Site 0 07-May-15  07-May-15 Calendar Day ;
PS0090 Possession of Portion 9 - Western Bulkhead (By HK/2009/01) 0 07-May-15* Calendar Day ;

Interface with Others 0 20-Apr-15 20-Apr-15 Calendar Day
PRE0950 Permanent Diversion of Box Culvert M by HK/2009/01 0 20-Apr-15* Calendar Day

Critical Submission & Approval 835 08-Jun-13A  19-Jun-15 Calendar Day
PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval by AECOM 30 19-Jun-13A = 27-Apr-15 Calendar Day NN | Temp Covered Walkway Capping Beam - Design Approval by AECOM
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval by AECOM 30  12-Jun-14A | 27-Apr-15 Calendar Day 1 Temp Covered Walkway Cover System (PSsO 5) - Design Approval by AECOM

CSD for CWB Tunnel | 08-Jun-13A | 19-Jun-15_| _ ‘

Permanent Diversion of Box Culvert M by HK/2009/01

1 Témp Covered Walkway Capping Beam - DeS|gn Approval by AECOM

08-Jun-13A | 19-Jun-15 Calendar Day

PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECO 60  16-Nov-13A  20-May-15 Calendar Day
\ PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30  08-Jun-13A  30-Apr-15 Calendar Day
‘ PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submission Approval by AECOM & GEO 60  17-Jan-14A  20-May-15 Calendar Day
\ PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 = 15-Aug-13A  20-May-15 Calendar Day
\
\
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— Tunnel Portion 384 - Redesigned Temp D-Wall Submission Approval by AECO M & GEO
] |
] Tunnel Portldn 3&4 - ELS Submission Approval byAECOM & GEO :

,,,,,,,,,,,,,, T Y —————— . .= T e Y L L T L ___.

5 - Temp D-Wall Submission Approval by AECOM & GEO
Tunnel Porthn 5 - ELS Submission Approval byAECOM & GEO
Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO

PRE-CSD-5010B Tunnel Portion 5 - ELS Submission Approval by AECOM & GEO 60 09-Apr-15A | 19-Jun-15 Calendar Day
PRE-CSD-6010B Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO 60 = 09-Apr-15A | 19-Jun-15 Calendar Day
Critical Procurement & Site Delivery 60 15-Jun-14A  11-May-15 Calendar Day
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60  15-Jun-14A | 11-May-15 Calendar Day

254
254

Outstanding Works
S3-0070-1499

11-Aug-12 A
11-Aug-12 A

20-May-15
20-May-15

HK Working ;
HK Working ] Reinstatemeht of armour rock, retaining walls & new! covered walkway along Expo Drive East

Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East

Transformer Building for Dining Services at Ferry Pier (VO116) 194  29-Oct-14A  20-May-15 Calendar Day

ABWF Works 21-Apr-15 | 20-May-15 Calendar Day

S7-TB-3100 Landscaping Works 21-Apr-15 | 20- May—15 " Calendar Day| Day [ i ] Landscaping Works
E&M Works 186 | 29-Oct-14A | 07-May-15 | Calendar Day ‘ : 3 ‘ 3
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 29-Oct-14A  22-Apr-15 " Calendar Day Day ) [ 22kV Cable across HHR to Transformer Building by HEC
S7-TB-4300 Trans former Installation by HEC 30 10-Apr-15A = 30-Apr-15 Calendar Day| : | Transformer Installation by HEC ‘ ‘

S7-TB-4400 Engerization of Transformer 01-May-15 07-May-15 Calendar Day

Overall Testing & Commissioning 25-Mar-15A | 04-May-15 Calendar Day ‘
S7-TB-9000 WSD Inspection & Water Cert Approval 25-Mar-15A  04-May-15 " Calendar Day| Day WSD Inspection & Water Cert Approval

S7-TB-9100 FSD Inspection & Fire Cert Approval 25-Mar-15A  04-May-15 Calendar Day FSD Inspection & Fire Cert Apprdval

ABWF & E&M Installation 120 28-Oct-13A  30-Apr-15 Calendar Day

28-Oct-13A | 30-Apr-15 Calendar Day
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier 28-Oct-13A | 30-Apr-15 |  Calendar Day

S

S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 = 28-Oct-13A | 30-Apr-15 Calendar Day Roof Finishes & Misc. ABWF Installatiof
Tunnel Portion 1 (CH3500-CH3630) 9  15May-15 26-May-15 | o
CWB Structural Works | 9 | 15-May-15 | 26-May-15 | | |
Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5) E 15-May-15 | 26-May-15 3
S9B-T1-B6-1120 Wall (Middle Late Cast) - Rebar Fixing 4 15-May-15 | 19-May-15 HK Working S R R 3 wall (Middle 7Létrer Cast) - RebarFixing e
S9B-T1-B6-1130A Wall (Middle Late Cast) - Formwork 3 20-May-15 22-May-15 HK Working 3 wall (Middle Late Cast) - Formwork
S9B-T1-B6-1130B Wall (Middle Late Cast) - Concrete 1 23-May-15 23-May-15 HK Working 0 Wall (Middle Late Cast) - Concrete ;
S9B-T1-B6-1140 Wall (Middle Late Cast) - Curing & Formwork Removal 3 24-May-15 26-May-15 Calendar Day [ Wall{Middle Late Cast) - Curing & Formwork Removal

Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works
S9B-T2-5030 Bulk Head Demolition between TP1 & TP2 @ CH3500 (By Wirecut & Sawcut & Robot) 21 13-Apr-15A | 14- May—15 " HKWorking | Working
S9B-T2-5040 Dismantle the working platform 2 15-May-15 16-May-15 HK Working
S9B-T2-5050 Strut S4 (Gridline 9B to Gridline 10) Removal 18-May-15 19-May-15 HK Working

18-Apr-15A | 21-Juk15 [ | : ‘

79  13-Apr-15A  24-Jul-15

I e Bulk Head Demolltlon between TP1 & TP2 @ CH3500 (By erecut & Sawcut & Robot)
B Dismantle the wor!(lng platform
B Strut S4 (Gridline 9B to Gridline 10) Removal

| S9B-T2-B1-3110 Wall (South) - Formwork & Concrete 3 | 20-Apr-15A  22-Apr-15 = HKWorking | i [§H Wall(South) - Formwork & Concrete e e o
| S9B-T2-B1-3120 Wall (North) - Formwork & Concrete 3 20-Apr-15A = 22-Apr-15 HK Working Wall (Notth) - Formwork & Concrete : 1
| S9B-T2-B1-3140 Wall (South) - Curing & Formwork Remov al 3 23-Apr-15 25-Apr-15 Calendar Day : Bl Wall(South) - Curing & Formwork Remov al . i
| S9B-T2-B1-3150 Wall (North) - Curing & Formwork Removal 3 23-Apr-15 25-Apr-15 Calendar Day Bl Walli(North) - Curing & Formwork Removal '
| S9B-T2-B1-3160 OHVD Base Slab - Scaffolding Erection 9 18-Apr-15A  28-Apr-15 HK Working : I OHVD Base Slab - Scaffolding Erection f :
| S9B-T2-B1-3170 OHVD Base Slab - Waterproofngto Upper Side Wall 4 29-Apr-15 04-May-15 HKWorking | R R I:I ~ OHVD Base Slab - Waterproofing tﬁoﬁ Upper SideWall R
| S9B-T2-B1-3180 OHVD Base Slab - Formwork 10 05-May-15 = 15-May-15 HK Working [ OHVD Base Slab - :Formwork
| S9B-T2-B1-3190 OHVD Base Slab - Rebar Fixing 4 16-May-15 20-May-15 HK Working [ OHVD Base:Slab - Rebar Fixing
| S9B-T2-B1-3200 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 = 21-May-15 = 03-Jun-15 Calendar Day 1 OHVD Base Slab - Concrete, Curing & Formwork Dismantling
| S9B-T2-B1-3210 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 26-May-15 | 28-May-15 = HK Working [J OHVD Hanger Wall - Formwork, Rebar & Concrete
- Date Revision Checked Approved
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD Start Finish Calendar 2075
| Apr | May | Jun Jul | Aug
I 64 I 65 I 66 67 I 68
\ S9B-T2-B1-3220 Roof - Scaffolding Erection for Roof 7 04-Jun-15 11-Jun-15 HKworking | ¢+ L . Roof - Scaffolding Erec jgpif’o’r’ Roof L
| S9B-T2-B1-3230 Roof - Formwork 9 | 12-Jun-15 | 23-Jun-15 | HK Working C————1 Roof- Formwork
\ S9B-T2-B1-3240 Roof - Rebar Fixing 10 24-Jun-15 06-Jul-15 HK Working : : I:I Roof - Rebar Fixing .
‘ S9B-T2-B1-3250 Roof - Concrete & Curing 15 07-Jul-15 21-Jul-15 Calendar Day 1 Roof- Concrete & Curing
Bay 2 | 70 | 27-Apr-15 | 21-Jubts | ‘ 3 ‘
S9B-T2-B2-3060 Wall (South) - Formwork & Concrete 3 | 27-Apr-15 | 29-Apr-15 | HKWorking | I B Wall (South) - Formwork & Conerete | e 3 777777777777777777777777
\ S9B-T2-B2-3070 Wall (North) - Formwork & Concrete 3 27-Apr-15 29-Apr-15 HK Working ] Wall (North) - Formwork & Concrete
\ S9B-T2-B2-3090 Wall (South) - Curing & F ormwork Remov al 3 30-Apr-15 02-May-15 Calendar Day - Wall (South) - Curing & F ormwork Remov al
| S9B-T2-B2-3100 Wall (North) - Curing & Formwork Removal 3 30-Apr-15 = 02-May-15 Calendar Day Bl Wall (North) - Curing & Formwork Removal
| S9B-T2-B2-3110 OHVD Base Slab - Scaffolding Erection 9 04-May-15 | 13-May-15 = HK Working : . I OHVD Base Slab - Scaffolding Erection : :
| S9B-T2-B2-3120 OHVD Base Slab - Waterproofng to Upper Side Wall 4 | 14-May-15  18-May-15 = HKWorking | I L 1 _OHVD Base Slab - Waterproofngto Upper Sidewall : o
| S9B-T2-B2-3130 OHVD Base Slab - Formwork 10 | 19-May-15 = 30-May-15 | HK Working [C————— |OHVD Base Skab - Formwork
‘ S9B-T2-B2-3140 OHVD Base Slab - Rebar Fixing 4 01-Jun-15 04-Jun-15 HK Working |:I OHVD Base Slab - Rebar Fixing:
| S9B-T2-B2-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 | 05-Jun-15 | 18-Jun-15 Calendar Day 1 OHVD Base Slab - Concrete, Curing & Formwork Dismantling
| S9B-T2-B2-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 08-Jun-15 | 10-Jun-15 HK Working [ OHVD Hanger Wall -F o‘rmwork Rebar & Concrete
| S9B-T2-B2-3170 Roof - Scaffolding Erection for Roof 7 | 19Jun-15 | 27-Jun-15 | HKWorking | I e o C———1 Roof - Scaffolding Erection for Roof o
| S9B-T2-B2-3180 Roof - Formwork 9 29-Jun-15 09-Jul-15 HK Working |:I Roof - Formwork
‘ S9B-T2-B2-3190 Roof - Rebar Fixing 10 10-Jul-15 21-Jul-15 HK Working 1 Roof- Rebar Fixing
E | 67 | 20-Apr-15A | 18-Jukts | ! ! 1 3 |
S9B-T2-B3-3060 Wall (South) - Formwork & Concrete 3 04- May 15 | 06- May 15 | HK Working : © EE Wall (South) - Formwork & Concrete : :
| S9B-T2-B3-3070 Wall (North) - Formwork & Concrete 3 04-May-15 | 06-May-15 HKWorking | I R ~ Il Wwall (North) - ,F,Q",”?Y‘!?‘f'f,&,@,o,m?(e,t,e, 777777777777777777777777777777777 s e
‘ S9B-T2-B3-3080 Wall (Middle) - Curing & Formwork Removal 3 20-Apr-15A = 22-Apr-15 Calendar Day 3 wall (Mld:dle) Curing & Formwork Removal
‘ S9B-T2-B3-3090 Wall (South) - Curing & F ormwork Remov al 3 07-May-15 | 09-May-15 Calendar Day Bl Wall (South) - Curing & Formwork Remov al
\ S9B-T2-B3-3100 Wall (North) - Curing & Formwork Removal 3 07-May-15 | 09-May-15 Calendar Day Bl Wall (North) - Curing & Formwork Removal
‘ S9B-T2-B3-3110 OHVD Base Slab - Scaffolding Erection 9 14-May-15 23-May-15 HK Working 1 I OHVD Bése Slab - Scaffolding Erection ‘ 1
| S9B-T2-B3-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 26-May-15 | 29-May-15 HKWorking | S N o ,,,,,,,,,,,,,,,,,,,,!,:,,J,,QH,VP,E‘?,S,?,SJ?P,,W@!'?",PKQC,’T'FQ}PHPP?,", SideWal o
‘ S9B-T2-B3-3130 OHVD Base Slab - Formwork 10 30-May-15 10-Jun-15 HK Working |:I OHVD Base Slab - Formwork
\ S9B-T2-B3-3140 OHVD Base Slab - Rebar Fixing 4 11-Jun-15 15-Jun-15 HK Working [ OHVD Base Slab - Rebar Fixing :
‘ S9B-T2-B3-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 16-Jun-15 29-Jun-15 Calendar Day ———————— OHVD Base Slab - Concrete, Curing & Formwork Dismantling
‘ S9B-T2-B3-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 19-Jun-15 23-Jun-15 HK Working [ OHVD Hanger Wall - Formwork, Rebar & Concrete
| S9B-T2-B3-3170 Roof - Scaffolding Erection for Roof 7 30-Jun-15 | 08-Juk-15 HK Working R R e e I;I”quf - Scaffolding Erection for Roof
| S9B-T2-B3-3180 Roof - Formwork 9 | 09-Ju-15 | 18-Juk15 | HK Working ‘ : 3 ———3 Roof - Formwork
Bay 4 73 | oi-Apr-fs | deduts | | | | |
S9B-T2-B4-3040 Wall (North) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working [ wall (North) - Rebar Fixing
| S9B-T2-B4-3050 Wall (Middle) - Formwork & Concrete 3 23-Apr-15 | 25-Apr-15 HK Working : 3 Wall(Middle) - Formwork & Concrete : :
| S9B-T2-B4-3060 Wall (South) - Formwork & Concrete 3 | 11-May-15 | 13-May-15 = HK Working R R L EE Wall (South) - Formwork & Concrete e o
\ S9B-T2-B4-3070 Wall (North) - Formwork & Concrete 3 11-May-15 13-May-15 HK Working Il Wall (North) - Formwdrk & Concrete
\ S9B-T2-B4-3080 Wall (Middle) - Curing & Formwork Removal 3 26-Apr-15 28-Apr-15 Calendar Day [ Wall (Middle) - Curing & Formwork Remoyal
‘ S9B-T2-B4-3090 Wall (South) - Curing & F ormwork Remov al 3 14-May-15 16-May-15 Calendar Day Bl Wall (South) - Curing & Formwork Remov al
| S9B-T2-B4-3100 Wall (North) - Curing & Formwork Removal 3 14-May-15 = 16-May-15 Calendar Day Bl Wall (North) - Curing & Formwork Removal
| S9B-T2-B4-3110 OHVD Base Slab - Scaffolding Erection 9 | 26-May-15  04-Jun-15  HKWorking | ¢ \ ... Aoosss OHVDBaseSkb-Scaffolding Efecton o
\ S9B-T2-B4-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 05-Jun-15 09-Jun-15 HK Working [ OHVD Base Slab - Waterproofng to Upper Side Wall
| S9B-T2-B4-3130 OHVD Base Slab - Formwork 10 10-Jun-15 | 22-Jun-15 HK Working 1 OHVD Base Slab - Formwork
| S9B-T2-B4-3140 OHVD Base Slab - Rebar Fixing 4 23-Jun-15 | 26-Jun-15 HK Working [ OHVD Base Slab - Rebar Fixing
| S9B-T2-B4-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 | 27-Jun-15 10-Jul-15 Calendar Day [C—————"1 OHVD Base Slab - Concrete, Curing & Formwork O
| S9B-T2-B4-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 | 30-Jun-15 | 03-Ju-15 | HKWorking | i e e L1 OHVD Hanger Wall - Formwork, Rebar & Concrete
\ S9B-T2-B4-3170 Roof - Scaffolding Erection for Roof 7 11-Jul-15 18-Jul-15 HK Working [ Roof - Scaffoldmg Erection for Roof
Bay 5 | 76 | 21-Apr-15 | 22uk15 | 3 3 3 |
S9B-T2-B5-3010 Wall (Middle) - Rebar Fixing 4 21-Apr-15 24-Apr-15 HK Working [ wall (Middle) - Rebar Fixing
‘ S9B-T2-B5-3030 Wall (South) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working J wal (Sbuth) Rebar Fixing
| S9B-T2-B5-3040 Wall (North) - Rebar Fixing 3 21-Apr-15 23-Apr-15 HK Working J wall ,(,N’?'fth), -Rebar Fixng e [ o
‘ S9B-T2-B5-3050 Wall (Middle) - Formwork & Concrete 3 29-Apr-15 02-May-15 HK Working I:I Wall (Middle) - Formwork & Conc ret%e
‘ S9B-T2-B5-3060 Wall (South) - Formwork & Concrete 3 18-May-15 = 20-May-15 HK Working Bl Wall (South):- Formwork & Concrete ; ;
\ S9B-T2-B5-3070 Wall (North) - Formwork & Concrete 3 18-May-15 20-May-15 HK Working Bl Wall (North) - Formwork & Concrete |
‘ S9B-T2-B5-3080 Wall (Middle) - Curing & Formwork Removal 3 03-May-15 05-May-15 Calendar Day 3 wall(Middle) - Curing & Formwork Removal
| S9B-T2-B5-3090 Wall (South) - Curing & F ormwork Remov al 3 21-May-15 | 23-May-15 CalendarDay| & o !,,Y‘!?J',@?Uﬁh),,9@@!‘9,&,59@?!9!'5B,emw,@' 77777 e o
‘ S9B-T2-B5-3100 Wall (North) - Curing & Formwork Removal 3 21-May-15 23-May-15 Calendar Day B Wall (North) - Curing & Formwork Removal ‘ :
| S9B-T2-B5-3110 OHVD Base Slab - Scaffolding Erection 9 05-Jun-15 | 15-Jun-15 HK Working : : I OHVD Base Slab - Scaffolding Erection :
‘ S9B-T2-B5-3120 OHVD Base Slab - Waterproofing to Upper Side Wall 4 16-Jun-15 19-Jun-15 HK Working HEl OHVD Base! Slab Water proofing to Upper Side Wall ;
| S9B-T2-B5-3130 OHVD Base Slab - Formwork 10 | 22-Jun-15 03-Jul-15 HK Working : : : — OHVD Base Slab - Formwork :
| S9B-T2-B5-3140 OHVD Base Slab - Rebar Fixing 4 | 04-Ju-15 | 08-Juk15 | HK Working 1 3 ; | HEEW OHVDBaseSlab-RebarFixing
‘ S9B-T2-B5-3150 OHVD Base Slab - Concrete, Curing & Formwork Dismantling 14 09-Jul-15 22-Jul-15 Calendar Day ; I  OHVD BaSe Slab - Concrete, Curin
\ S9B-T2-B5-3160 OHVD Hanger Wall - Formwork, Rebar & Concrete 3 13-Jul-15 15-Jul-15 HK Working : [ OHVD Hanger Wal] - Formwork, Rebar & Co
Bay 6 | 58 | 15-May-15 | 24-Juk15 | : 3
S9B-T2-B6-1010 Base Slab - Waterproofing 4 15- May—15 19- May-15 HK Working : I Base Slab - Waterproofng :
‘ S9B-T2-B6-1020 Base Slab - Formwork & Rebar Fixing 14 20-May-15 05-Jun-15 HKWworking | &+ L _  Base Slab - Formwork & nggrf!@pg 7777777777777777777777777777777777 o
\ S9B-T2-B6-1030 Base Slab - Concrete & Curing 5 06-Jun-15 10-Jun-15 Calendar Day I Base Slab - Concrete & Cunng
\ S9B-T2-B6-3000 Wall (South) - Waterproofing 4 11-Jun-15 15-Jun-15 HK Working EE Wall (South) - Wa;erprooﬁng
‘ S9B-T2-B6-3010 Wall (Middle) - Rebar Fixing 4 11-Jun-15 15-Jun-15 HK Working I Wall (Middle) - Rebar Fixing
| S9B-T2-B6-3020 Wall (North) - Waterproofing 4 11-Jun-15 15-Jun-15 HK Working B Wall (North) - Waterproofing
[ Remaining Work CEDD CONTRACT NO. HK/2009/02 T v chocked | foprove Page 2 of 3
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD Start Finish Calendar 2015
| Apr | May | Jun | Jul | Aug
| 64 | 65 | 66 | 67 | 68

| S9B-T2-B6-3030 Wall (South) - Rebar Fixing 3 16-Jun-15 18-Jun-15 HK Working . . . Il Wall (South) -:Rebar Fixing .

| S9B-T2-B6-3040 Wall (North) - Rebar Fixing 3 16-Jun-15 18-Jun-15 HK Working Bl Wall (North) -Rebar Fixing ;

| S9B-T2-B6-3050 Wall (Middle) - Formwork & Concrete 3 16-Jun-15 18-Jun-15 HK Working : : : Bl Wall (Middle) - Formwork & Concrete :

| S9B-T2-B6-3060 Wall (South) - Formwork & Concrete 3 19-Jun-15 | 23-Jun-15 HK Working B Wall (South) - Formwork & Concrete

| S9B-T2-B6-3070 Wall (North) - Formwork & Concrete 3 19-Jun-15 | 23-Jun-15 HK Working : : : I Wall (North) - Formwork & Concrete :

| S9B-T2-B6-3080 Wall (Middle) - Curing & Formwork Removal 3 19-Jun-15 21-Jun-15 Calendar Day B wall (Middle) - Curing & Formwork Removal o

| S9B-T2-B6-3090 Wall (South) - Curing & F ormwork Remov al 3 24-Jun-15 26-Jun-15 Calendar Day
| S9B-T2-B6-3100 Wall (North) - Curing & Formwork Removal 3 24-Jun-15 26-Jun-15 Calendar Day
| S9B-T2-B6-3110 OHVD Base Slab - Scaffolding Erection 9 27-Jun-15 08-Jul-15 HK Working
| S9B-T2-B6-3120 OHVD Base Slab - Waterproofingto Upper Side Wall 4 09-Jul-15 13-Jul-15 HK Working
| S9B-T2-B6-3130 OHVD Base Slab - Formwork 10 14-Jul-15 24-Jul-15 HK Working
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) 269 11-Mar-15A  19-Jan-16  HK Working
Foundation : :
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P1 HK Working 3 3
S9B-T34-1700 Tunnel Portion 3 & 4 Pumping test 7 18-Apr-15A = 25-Apr-15 HK Working )
CWB Structural Works |
S9B-T34-2000B Tunnel Portion 3 & 4 Excavation (200,000m3 soil @800m3/d) & ELS -

Tunnel Portion 6 (CH3246-CH3280) 90 07-May-15 22-Aug-15 HK Working
S10-T6-1020 Tunnel Portion 6 Bored Pile - 13nr. (2 sets @ 14d/pile) 90 07-May-15 22-Aug-15 HK Working

Marine Works at WCR3 194 13-Feb-15A  30-Sep-15 Calendar Day
S11-R3-1210B Air lifting for removal of sunken objects (VO203) 138 ' 13-Feb-15A | 30-Jun-15 Calendar Day
S11-R3-1210C Removal of sunken objects 92 01-Jul-15 30-Sep-15 Calendar Day

(2375 24-Feb-10A  29-Aug16  Calendar Day|

Section 8D of the Works - Establishment Works in Area 8 365 21-Apr-15 19-Apr-16 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 21-Apr-15 19-Apr-16 Calendar Day
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 24-Feb-10A  29-Aug-16 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 | 24-Feb-10A  29-Aug-16 Calendar Day
| 947 O7-May-13A  08-May-16  Calendar Day|
CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11) 480 30-Aug-14A  08-May-16 Calendar Day
CWB Tunnel Works in WCR2
SUM-CWB-23000 CWB Tunnel Portion 2 Construction
CWB Tunnel Works in WCR3
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/200 209 | 30-Aug-14A  08-May-16 Calendar Day
SUM-CWB-35000B Foundation for Tunnel Portion 6 - Bored Pile 108 = 07-May-15 22-Aug-15 Calendar Day
CWB Tunnel Works in WCR4/TWCR4
SUM-CWB-42000 Pump Test & Excav ation for Tunnel Portion 3&4 249 | 11-Mar-15A  19-Jan-16 Calendar Day
) Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B) 754 07-May-13A  04-May-15 Calendar Day
Reprovisioning of Box Culvert N (Section 7)

SUM-FAC-52000 VO116 - New Transformer Building to Ferry Pier 249 | 08-Oct-14A  04-May-15 Calendar Day [  VO116 - New Transformer Building to Ferry Pier

Reprovisioning of Wan ChaiFerry Pier & Covered Walkway (Section 8A & 8B) 07-May-13A | 30-Apr-15 Calendar Day :

SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B 150  07-May-13A  30-Apr-15 Calendar Day [ ABWF Works on Observation Deck under Section 8B

[ Remaining Work — CEDD CONTRACT NO. HK/2009/02 T T Checked | foprovec Page 3 of 3
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SR8_DWP_06(A)-MU24

SR8 - Layout for SMRP_2105_03

Appendix C.5

Activity ID ' Activity Name

e Proqre As oT 20 Ma

TS3 East & West Reclamation Works

TS3W - Reclamation Works (new scheme)

TS3W.MW.2110 TS3W - General Fill Area 2 (3 Barges)
TS3W.MW.2140 TS3W - Handover to D-wall (Phase 1)
TS3W.MW.2120 TS3W - General Fill Area 3 (1 Barges)
TS3W.MW.2190 TS3W - Completion of Reclamation Works
TS3W - North

TS3W.MW.2040 | TS3W North - Rockfill
TS3W.MW.2040A | TS3W North - Levelling
TS3W.MW.2060 TS3W North - Phase 2 Seawall Block Installation
Works in TS3-East

Diaphragm Wall

TS3-East Diaphragm Construction

TS3E_3120 Diaphragm wall construction Phase 2 (34/50 panels @ proposed bulkhead)

Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)

Method Statement

' Original

Duration

40

22

21

13

80

[Start

20-Dec-14 A

08-Apr-15

21-Jan-15A
22-Mar-15

26-Mar-15

21-Feb-15A

[Finish

25-Mar-15
20-Mar-15
29-Apr-15

29-Apr-15

21-Mar-15

25-Mar-15

07-Apr-15

28-Apr-15

2015

Mar

Apr | May | Jun

R TSSW No th - Rpckfill

V - General Fill
rdover to D-wall (Phasé 1)
TSBW - General FillArea 3 (1 Barges)

@ TSBW - Completion of Reclamation Works

- TSSW North - Leveling

orthf- PhasefZ Seawéll Block Ihstallatioh

S I Diaphragm wall construction Phase 2 (34/50 panels @ proposed bulkheg

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

ELS |
SR8_2260 ELS Method statement - submission 24 29-May-15 26-Jun-15
TTA Stage 1 - East Bound /
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083) | | | | | | |
SR8.EB.1530 Construct IEC East Bound Up Ramp 60 11-Feb-15 A 15-Apr-15 ‘ ‘ ‘ ‘ _ Cojnstruct ILj:_C East IjBound Up Ramp ‘
SR8.EB.1385 Install Dewatering Wells and Observation Wells & Pump Test 14 11-Mar-15 A 20-Mar-15A ‘ ering \jNeIIs an%i Obser\%ation Wjells & Pu%11p Test
SR8.EB.1390 Construct Traffic Deck 35 18-Mar-15A 02-Apr-15 ‘ ct :Traffic D:eck
SR8.EB.1380 Demolish part of the Wing Wall of Abutment M 14 20-Mar-15 09-Apr-15 * Djemolish pj)art of thje Wing VjVaII of Atj)utment M
TTA Stage 2 - East Bound | | | | | | | | |
Stage 3 - East Bound (Ref. DRG. No.CDD/SR8/084)
SR8.EB.1410 Implement TTA Stage 2 - Traffic Diversion at East Bound (DRG REF.4843/011/030B and 0 19-Apr-15 \\\ 0 Implement TTA Stage 2+ Trafflc Dlver5|0n at East Bound (DRG REF4843/011/03OB
SR8.EB.1420 giﬁé(ﬂiﬁ/g‘;?tB c)n‘ EB Existing Abutment M and Part of the Central Divider 12 20-Apr-15 04-May-15 _ Demollsh Part of EB Exlsnng Abutment M and Part of the Central
SR8.EB.1430 Carry out Pre-boring for Sheet Pile 24 20-Apr-15 18-May-15 — Carry out Pre-boring for Sheet Plle ‘
SR8.EB.1440 Carry out Stage 3 - Sheet Pile Work 21 13-May-15 06-Jun-15 | _ Carry out Stage 3 She
B Actual Work Page 1 of 5 Date Revision Checked Approved
20-Mar-15 Updated to 20th March 2015 DML/WC
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[Activity ID
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

I Actual Work

I Remaining Work

I Critical Remaining Work

14

@ Milestone




'Activity ID Activity Name

Original | Start Finish

Duration

Mar Apr

May | Jun

SR8_1830 Blinding & Waterproofing Bay UBA2 to UBA5
SR8 1840 Remove Bulk Head at CH317.5
SR8_1860 Blinding & Waterproofing Bay UBA8

Base Slab
SR8 1801 Remove SL3 - (UBA6 - UBA7 & UBA1)
SR8_1810 SR8 U-structure Base slab (UBA2 - UBA5)
SR8_1812 SR8 U-structure Base slab (UBA8)

Wall
SR8_1850B SR8 U-structure Wall (UBA6-UBAT) - Stage 2
SR8_1850A Remove SL2, 1 (UBA6-UBA7)

Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St
Ret. Wall & TF Subway Extension (Portion V)

Retaining Wall RW8C at Tsing Fung Street (Portion V)

VP_1370 TFS New Ret. Wall - backfiling & compactionworks
VP_1770 Install Steel Railing on Top of RW8C

VP_1390 Demolish Top Portion of Existing Wall Head and Kerb
VP_1400 Road Formation - Subbase + Kerb + U-shape Channel

Retaining Wall + Toe Wall at Hing Fat Street

Subway Extension at Tsing Fung Street (Portion VIII)

West Side
VP_1330 Divert Footpath for Closing West Part of Subway
VP_1365 Excavation and Demolition (West Part) of Subway
VP_1375.10 TFS Subway extension - Blinding and Waterproofing
VP_1375.20 TFS Subway extension - Base slab + Drainage
VP_1375.30 TFS Subway extension - Walls

Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees)
VP_1700 Preparation and Site Hoarding

RC Works - Toe Wall (RW8E)

4 08-May-15 12-May-15
7 09-May-15 16-May-15

4 18-May-15 21-May-15 |
14 | 20-Mar-15 09-Apr-15

48 13-May-15 10-Jul-15

24 22-May-15 19-Jun-15

I Rémove SL3 -

14 23-Feb-15A 25-Apr-15

14 20-Mar-15 09-Apr-15 R Remove SL2, 1 (UBAG-UBAY7)

24 01-Dec-14 A 02-Apr-15
14 08-Apr-15 23-Apr-15
18 23-Apr-15 15-May-15

48 15-May-15 14-Jul-15

2 24-Apr-15 25-Apr-15
14 | 27-Apr-15 13-May-15
8 14-May-15 22-May-15
21 | 23-May-15 17-Jun-15

18 18-Jun-15 10-Jul-15

e N e . i

36 | 19-Sep-14A | 23-Apr-15 )

BN SRS U-structure Wall (UBAG-UBAY) - Stage 2

S New Ret. Wall - backfiiling & cdmpactioriworks

Install Steel Railingfon Top of RW8C!

(UBA6 - UBA7 & UBAL)

B | Divert Footpath for Closing West Part of Subway

Pfeparatidn and Site Hoarding

EEE Blinding & Waterproofing Bay UBA2 to UBA5

I | Remove Bulk Head at CH317.5 !
/B Blinding & Waterproofing Bay UBA8

R Demolish Top Portion of Existing Wall Head and Ker

IR Excavation and Demolition (West Part) of Subway

EEEE TFS Subway extension - Blinding and Wate

DR  TFS Subw

VP_6152 Construct and divert Temporary Footpath 36 | 24-Apr-15 06-Jun-15 ! ! ! ! ! ! D I S | Construct and diyert Ter
VP_6160 Sheet Piling and Excavation to Formation level 45 08-Jun-15 31-Jul-15 1 1 ! e
Works in Victoria Park ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Re-Provisioning Works
Pavilon e -
Temp. Works Design
VP_0230 (01) Temp. Work Design - review and approval by AECOM 24 27-Feb-15A | 31-Mar-15 H_ (01): Temp. Work Design - review and approvalby AECOM
B Actual Work Page 3 of 5 Date Revision Checked Approved
20-Mar-15 Updated to 20th March 2015 DML/WC

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work

® @ Milestone

I Critical Remaining Work

Road 8 Section) - 3 Months Rolling Progamme

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

'Activity ID Activity Name Original | Start Finish
Duration 2015
~ Mar Apr__ [ __ May ‘ | ‘ Jun
Materials Submission
VP_6650 Materials - ER review and approval 24 23-Feb-15A | 31-Mar-15 _— Matej;rials - ER reviewj and appjroval
VP_6660 Issue P.O. / Manufacturing / Fabrication 48 01-Apr-15 02-Jun-15 — Issugja P.O./ I\j/lanufactjuring / H
Shop Drawings
VP_0195 Shopdrawing submission 7 12-Mar-15A | 11-Apr-15 — — §Sh0pdre‘;1wmg sut‘)mlssmn3
VP_0215 Shopdrawing - ER review and approval 24 13-Apr-15 11-May-15 — Shopjdrawing ER review and :jatpproval3
Method Statement
VP_6680 (01) Method statement - submission 7 01-Apr-15 13-Apr-15 _ (01) Method s‘tatement‘ subm|§s|on
VP_6690 (01)Method statement - review and approval by AECOM 24 14-Apr-15 12-May-15 _ (01)‘Method istatement - reV|e\)\/ and apjproval b;:/AECO
Construction Works - BG Pavillion
VP_1310 PV - Site Possession, Portion VI/VII 0 20-Mar-15 ® PV - Site l%ossessbn Port|(;)n VIVII
VP_1340 Demolish existing BGO 24 01-Apr-15 04-May-15 _ Dem(i)llsh ems{lng BGOj
VP_1300 PV - Initial works (Site Clearance, underground utilities etc.) 24 05-May-15 02-Jun-15 _ PV - In|t|a| wé)rks (S|té Cleara
VP_1360 PV - foundation works 21 19-May-15 12-Jun-15 _ PV foundatlon Vi
VP_1380 PV- structural works, G/F to Roof 24 10-Jun-15 09-Jul-15 _
Bowling Green
Design Submissions for Bowling Green Lighting
VP_0330 Engineer's Review and Approval 24 23-Sep-14A | 27-Mar-15 _— ijEngineer;s Rewevjv and Apjproval
Method Statement
VP_0260 (01)Method statement - review and approval by AECOM 24 20-Nov-14A | 31-Mar-15 _— (Ol)jl\/Iethod %tatemenL[ - rewev& and apjproval b}?/AECONjI
Procurement
VP_1010.174 Materials - ER review and approval 24 14-Feb-15A | 29-Apr-15 _ _ Majterials - I:ER revie\zzv and ap:proval
VP_1010.184 Issue PO / Manufacturing 42 30-Apr-15 19-Jun-15 _ Iissue P(
VP_6670 Materials Delivery - Green Turf 24 03-Jun-15 02-Jul-15 _
Portion VIl Tree Transplanting, DBH <300mm \
VP_1330.04 <300mm dia trees (3months) - Stage 4 root pruning & removal/Transplanting 12 05-Nov-14A | 02-Apr-15 _—wma trees j(3monthsj) Stag«je 4 root p:rumng & remova?I/TranspIanting
Construction Works //
VP_1320 BG - Site Possession, Portion VI, VII 0 20-Mar-15 ® BG - Site iPc-ssessi:on Portibn VI, Vljl
VP_1170 Demolish existing CP / BGO / Site Clearance 24 01-Apr-15 04-May-15 _ Deméllsh ems‘élng CP /‘BGO / Site Clearénce
VP_1180 Site Survey / Setting up 12 05-May-15 18-May-15 — Site Survey/ Setting up
VP_1710 BG - Install U/G Sewerage System 24 12-May-15 09-Jun-15 _ BG : : Install Lj/G Sew
VP_1720 BG - Install Drainage System 24 27-May-15 24-Jun-15 — B(
VP_1730 BG - Install Irrigation System 24 | 10-Jun-15 09-Jul-15 _
Mooring Components Upkeep (CBTS and ATS)
| MAR2000 Moorng Upkeep i Porion XX(19) & XX(0)-ATS (fnstucted by Engneer) | 1399 2LMar13A  1rdani7 | T —————————————————— ——
B Actual Work Page 4 of 5 Date Revision Checked Approved
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'Activity ID Activity Name Original | Start Finish
Duration 2015
Mar | Apr | May | Jun

MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS 574 15-May-14A | 09-Dec-15

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14A | 17-Jan-17

Works for Public Works Regional Laboratory (North Lantau)

Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 19-Jul-13 A 21-Nov-17

B Actual Work Page 5 of 5 Date Revision Checked Approved
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